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Benjamin Franklin provided guidance for this Melrose 


Future Vision Plan with his often quoted admonition: 


“Ву failing to plan, you are 
planning to fail.” 
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1. INTRODUCTION 


This Melrose Future Vision Plan document 1$ a plan 
for the economic revitalization of Melrose Avenue. 
The document communicates the Melrose Business 
Improvement District Board of Directors’ vision for 
the economic revitalization of Melrose Avenue at a 
time of unequaled potential opportunities including 
financing assistance. That potential, however, must be 
embraced by implementation of the concrete proposals 
presented herein if it is not to be lost to competing 
areas. Implementation will take time and patience 

but will produce continued step-by-step, year-by- 

year improvements that achieve our common goal of 


business revitalization. 
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IMAGE 1.1: Conceptual Master Plan 
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IMAGE 1.2: Existing Melrose Context 
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VISION 


The Melrose BID effectively began operations to revitalize and redefine 
the commercial district located between Fairfax and Highland Avenues in 
March, 2013. Its goal was business revitalization. Its vision was to create 
a unique and distinct place within Greater Los Angeles’ urban fabric in 
which visitors, neighbors, business owners, and property owners could 
come together to engage іп creative expression and commerce. 


THIS VISION SEES MELROSE AS: 


e A comfortable place to walk; 





IMAGE 1.3: Melrose Avenue Street Sign 
е A vibrant place to experience culture; 


== e Adistinct, recognizable place їо be and be seen; 


e Aunique place for one-of-a-kind shopping — 
"unique, independent, and alternative;" 


e An easy place to do business; апа, 


e Atone with its contiguous neighborhoods and residents. 





IMAGE 1.4: Vibrant Cultural Context 
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This Vision Statement describes Melrose’s particular personality. It is that 
personality, expressed through its branding, that will drive its commercial 
and community success for the future. Without expressing 115 “special- 
ness” the area would descend into the bland same-ness of too many 
other vehicle-dominated commercial corridors that provide no reason for 
patronage, nor command for higher rents or business volumes. 


The specific geographic footprint and nature of the Melrose brand, as well 
as its limited beneficiaries, means that the responsibility for cultivating 
and promoting Melrose falls to Its local stakeholders. The well-being of the 
Melrose commercial district is of no particular motivating concern to any 
other party as the street’s decline has shown. General government agencies 
do not have the standing or the capacity. The City has long demonstrated 
that quality of life elements of any particular community were beyond its 
general government purview. Moreover, the City cannot afford to provide 
quality of life services given its diminished fiscal resources. 


Melrose is not alone т this circumstance. Hence, about 50 business areas 
within the City of Los Angeles, typically those that are recognized and 
successful, have formed BIDs because of this current reality. Moreover, this 
phenomenon 1$ not unique to Los Angeles. There are over 200 BIDs within 
the State of California, and over 1,000 within the broader United States 
according to the International Downtown Association. 
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IMAGE 1.6: Legacy of Uniqueness 
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1. INTRODUCTION 


Mobility Plan 2035 


An Element of the General Plan 





Approved by City Planning Commission: December 17, 2015 
City Plan Case No. CPC-2013-0910-GPA-SPCA-MSC-MI 


Adopted by City Council: January 20, 2016 
Council File No. 15-0719-S15 


IMAGE 1.7: Mobility Plan 2035 Report Cover 


10 


AVAILABLE RESOURCES 


At no other time іп history has the Melrose business district had so many 
resources available to apply to local priorities. Included here are the following: 


e Melrose BID Property Assessment — $486,072 per year 
e Melrose BID General Benefit Contribution (from City) — $31,026 per year 
е On-street Parking Space Recovery — $1 to $2 Million value 
e MTA Pedestrian Enhancement Grant — $4 Million 
е Mobility 2035 Plan Implementation Funds — Value to be Determined 
e City Council Office Discretionary & Support Funds — Value to be Determined 
e Non-Financial Resources — “Priceless” 

— City Council Office (Paul Koretz) Support 

— LAPD Wilshire Division Support 

— Mid City West Community Council Support 

— Greater Wilshire Neighborhood Council Support 

— Venice 4 Square Church Homeless Task Force Success 

— City approval of Melrose BID Valet Parking Program 


— Melrose BID business interests have organized on par with 
neighborhood councils 


— Budding success of “Melrose Design District” between LA Brea 
and Highland should be optimized 
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The MTA Pedestrian Enhancement Grant of $4 Million is dependent 

upon a $150,000 “matching funds” pledge from the Melrose BID. BID 
matching funds are a specific requirement for the $4 Million MTA award. 
Furthermore, the nature of the improvements to be constructed with these 
funds will require close BID supervision in order to assure that they are 
allocated to local business building enhancements as opposed to general 
governmental needs that may not have significant business impact. Should 
the funds be devoted to new pedestrian crosswalks (perhaps those that 
promote street crossing with safety lights, such as used in West Hollywood 
on Santa Monica Boulevard), or additional pedestrian or alley lighting, or 
sidewalk enhancements, or beautification, or similar business-generating 
work? Or, should the $4 Million be devoted to general governmental 
facilities that do not have the same business-generating potential? 

The Melrose BID should be prepared to devote its full focus to actively 
managing this MTA Grant. 


The Los Angeles City Council has adopted the Mobility 2035 Plan. The 

Plan establishes City policy of promoting "Complete Ѕїгееїѕ”—1.е., streets 
designed to be safe, comfortable and convenient for all users, including 
drivers, pedestrians, and cyclists. Locally, it calls for bicycle lanes and other 
improvements around Melrose Avenue. Significant City funding is expected for 
its implementation. The Melrose BID should actively seek out and advocate 
early funding, which may well be embraced by the City. Early funding should 
be used to design Mobility 2035 Plan improvements that support business. 
How can patio dining opportunities be integrated with the anticipated lane 
reductions, for example? Or, how can new pedestrian / street lighting be 
installed to support business district use? It may well be that funding from the 
MTA Pedestrian Enhancement Grant can be used to design improvements for 
construction by Mobility 2035 Plan funding thereby jumping the Melrose BID 
area ahead of competing areas seeking the same funding. 
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1. INTRODUCTION 


THE NEED TO OPTIMIZE & EXPLOIT OPPORTUNITIES & RESOURCES 


As Benjamin Franklin suggested, none of this will happen without 
planning and organizational capacity to seize the available opportunities. 
How should Melrose BID resources be deployed to achieve economic 
revitalization? That will be the focus of the remainder of this document. 


At the same time the Melrose area needs to be recognized as having the 
commitment of its business and property owners. The area's stakeholders 
must embrace the change they seek and demonstrate a willingness to 
invest in it and sustain it. Competing areas will surely present these 
inducements to future investment. Thus maintenance of Melrose BID 
services will be critical. Included here are the following: 


e Security Ambassador 


e Parking management including successful operation of universal valet 
in concert with the City of Los Angeles 


e Homeless services coordination and management 
e Streetscape enhancement and beautification 

e Marketing and promotions 

e New business attraction 


e Policy development and advocacy. 
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In crafting this Vision Plan, numerous stakeholders 
were interviewed, both individually, online, and at 
Melrose BID-organized meetings. Walking surveys of 
Melrose’s physical conditions were conducted. An initial 
online survey was issued in the summer of 2015, which 
received 125 responses. Stakeholders helped identity 
numerous challenges, opportunities, and priorities. 


Following is a summary of the findings: 


e Melrose has a unique history of creative, eclectic 
businesses, and walkability, but there are current challenges. 


— While Melrose once was known for world-class style- 
oriented businesses, it no longer leads in that area. The 
internet has demanded a changed business model. 


— Property ownership is largely mom and pop, апа, 
without an organization like the BID, these owners tend 
to be averse to risk-taking and collective action. 


— Atthe same time, the creation of the Business 
Improvement District provides crucial funding, 
leadership, and organizational capacity for broad efforts 
to lift up the quality of the whole community. 
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2. SUMMARY ОЕ STAKEHOLDER ASSESSMENT 


Walking is more difficult than is should be: 

— Traffic moves too fast. 

— There isn't enough shade during the day or lighting at night. 
— Street crossing is difficult and widely perceived as unsafe. 


Businesses and commercial properties can't evolve fast 
enough because of restrictive City regulations: 


— Zoning is out of date and overly restrictive. 


— Тһе city approvals process for new construction and adaptive 
reuse is burdensome, expensive, risky, and slow. 


— Revocable permits, i.e., City permits for businesses to place 
sidewalk dining tables and other items on sidewalks, are too 
difficult and expensive to obtain. 


Parking and access challenges hinder both project 
approvals and customer/employee access to Melrose. 


— City parking requirements attempt to regulate projects 
individually and are not appropriate or effective for a park-once 
environment like Melrose Avenue. 


— The City is not effectively managing public parking to meet 
business and neighbor needs. 
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2. SUMMARY OF STAKEHOLDER ASSESSMENT 


What is your connection to Melrose Avenue 
between Fairfax and Highland? How far do you live from Melrose Avenue? 


| commute through here 


: l(—————M— а Less than 1/2 mile (south of Santa Monica Blvd; 
іші | own commercial property оп Melrose | Beverly north of Blvd; east of Sweetzer; west 


of Wilcox) 


| attend school here, or have a child who does, 0.0% 


| live nearby 


| patronize other businesses, such as bars and theaters Within 3 miles (south of Mulholland; north of 
= -— — | | the Santa Monica Freeway; east of Century 
City; west of Vermont) 


Within a mile (south of Sunset; north of 3rd 
Street; east of La Cienega; west of Gower) 


| dine here 


| shop here 


0% 10% 20% 30% 40% 50% 60% 


More than 3 miles 


How old are you? 


Under 25 
3% 





IMAGE 2.1: Preliminary Stakeholder Survey Results (Summer 2015) 
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2. SUMMARY OF STAKEHOLDER ASSESSMENT 


What changes would you like to see on Melrose Avenue? 


Better/more accessible public spaces 





өн) 


ehicular traffic move faster 


Safer for pedestrians to cross Melrose Avenue 















‘More convenient parking 
Fewer restaurants, 0.0% 


More restaurants 


Different types of businesses 





0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 


IMAGE 2.2: Preliminary Stakeholder Survey Results (Summer 2015) 
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IMAGE 2.3: Stakeholder Mixer, July 19, 2015 
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2. SUMMARY OF STAKEHOLDER ASSESSMENT 





IMAGE 2.4: Walking Tour, October 2, 2015 
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2. SUMMARY OF STAKEHOLDER ASSESSMENT 
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IMAGE 2.6: Revocable permits difficult to obtain; broken sidewalk IMAGE 2.8: Lack of shade; broken sidewalk 
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2. SUMMARY OF STAKEHOLDER ASSESSMENT 





IMAGE 2.9: Traffic moves too fast IMAGE 2.11: Mom and Pop property ownership 
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3. ACTION ITEMS 


This chapter of the Melrose Future Vision Plan 


identifies strategic actions that the Melrose BID can 


undertake now and in the future to address the issues 


stakeholders face on Melrose and to open the doors to 


creativity and business prosperity: 


REFORM BUSINESS REGULATIONS (P. 24—23) 


Implement a Modified Parking Requirements District to Make Parking 
Regulation More Sensible 


Expedite Revocable Permits to Expand Sidewalk Dining and Uses on 
the Public Right-Of-Way 


Update Zoning to Better Match Our Business Priorities: 
— Change C4 zones to C2 to Allow for Gyms and Vintage Stores 
— Change Height District to Make Development More Feasible 


— Eliminate Step-Back Requirement to Increase Rooftop Parking 
and Make Development More Feasible 


Implement Melrose BID Universal Valet Parking Program with 
supporting Clarification in the City's Valet Ordinance and Regulations 








IMAGE 3.1: Incentives Discourage Shared Parking 


IMAGE 3.2: Corner of Melrose Ave. and Fuller Ave. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 








2] 
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IMAGE 3.4: Wayfinding Signage 
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IMPROVE ACCESS TO AND AROUND MELROSE (P. 30—49) 
(PARTIALLY FUNDED UNDER THE METRO CALL FOR PROJECTS 
GRANT) 


Convert Existing Crosswalks to High-Visibility Crosswalks to Better 
Connect North & South Sides of Melrose, and create Additional 
Crosswalks 


Widen Sidewalks Near Fairfax High 

Construct Two New Crosswalks 

Add Pedestrian Lighting at Bus Stops 

Add Additional Pedestrian Lighting (On-Street and in Alleys) 

Add Street Furniture: Bike Racks, Benches, and Trash Receptacles 
Plant Shade Trees or Other Landscaping 

Add Wayfinding Signage 

Add Community Gateway Signs 


Reconfigure the Roadway for Traffic Calming on Melrose, per Mobility 
Plan 2035 (Bulb-Outs, for example) 


Create ADA-Compliant Curb Cuts 


Add Public Art 
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IMPROVE PARKING (Р. 50—58) 


Increase Street Parking by Converting Unused Loading Zones and 
Curb-cuts (BID has initiated process with City) and by removing “No 
Stopping” restrictions 


Create Melrose Valet Program (BID has already begun implementation) 
Create Parking Management District 
Explore Options for Additional Employee Parking 


Allow Alley-Adjacent Residential Lots to be Converted to Parking 
By-Right 


OTHER ACTIONS (P. 60—/4) 


Install Parklets at Key Locations 

Facilitate the Creation of Pop-up Plazas 

Repave Alleys (BID has Developed a Multi-Year Plan) 

Create Sidewalk Bulb-Outs 

Work with Hotels and Tour Bus Companies to Drive Visitor Traffic 
Facilitate Street Art Tours 

Melrose Business Improvement District Branding 


— Placemaking: Naming, Pole Banner Program 
— Creative Vibe: Street Art Program, Programmed Parklets 
— For the Neighborhood: Tenant Curation, Farmer’s Market 
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IMAGE 3.6: Street Art Tour 
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3. ACTION ITEMS 


3A. REFORM BUSINESS REGULATIONS 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 





3. ACTION ITEMS 


Today, business creativity and prosperity are hobbled by 
a burdensome and often ineffective regulatory process. 
The following recommended reforms, all of which can 
be spearheaded by the BID but which also require the 
help of City leaders, are intended to benefit businesses 
by reducing the time, cost, and complexity of complying 
with City rules. With some or all of these changes п 


place, Melrose businesses will be better positioned to 








respond to a rapidly evolving marketplace, helping them 
better express the visions of their owners and customers, 


and compete in the marketplace. 





IMAGE 3.8: Police Input at Stakeholder Mixer, July 19, 2015 
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3. ACTION ITEMS 


A. CREATE MODIFIED PARKING REQUIREMENT DISTRICT 


ISSUE 


Most existing properties on Melrose Avenue provide less parking than 
zoning code would require were they built anew even when ample public 
parking exists on-street or in nearby lots. When an owner wants to lease to 
a new tenant who needs a change of use from retail to restaurant (except т 
the Melrose Design District area between Highland and La Brea), they are 
Subjected to open-ended parking variance processes that can take months 
or years and tens if not hundreds of thousands of dollars to complete. 

New development must also generally comply with standard City zoning 
requirements for parking, which can be infeasible on Melrose's small 
parcels and make good pedestrian design more expensive and difficult. 


PROPOSAL 


Under a recently-approved City ordinance, the BID can collaborate with 
the City to create a modified parking requirements district or MPRD. An 
MPRD would create customized parking requirements for Melrose that 
replace the one-size-fits-all standards of the zoning code, could facilitate 
changes of use and could allow a public valet program to satisfy parking 
requirements, among other opportunities. 


We recommend a Melrose MPRD bring existing properties into code 
conformance by incorporating a statement to the effect of, "The required 
number of parking spaces for any permitted use in the District shall be 
the same as the number of spaces that exist on the lot on the date the 
ordinance creating the District becomes effective." We also recommend 
the proposed MPRD require no more than 2 spaces per 1,000 SF of 
parking for new development and no additional parking for changes of use. 


2b 


BENEFITS 


An MPRD could create a standard parking requirement that applies 
broadly to all non-residential uses and thus facilitate changes of use, 
enhancing economic vitality. For example, if a property owner has a 
2,000 SF office that they want to convert to a restaurant, under current 
zoning regulations, they would have to provide an additional 16 parking 
spaces. These spaces do not exist if they keep the existing building. 
Thus, they would be forced to get a variance, which is time-consuming 
and expensive. 


A portion of the Melrose District (between Highland and La Brea) is 
included in a former Community Redevelopment Agency Project Area and 
Enterprise Zone. After the State of California ended the State Enterprise 
Zone Program, the City Council adopted a policy to continue recognizing 
the reduced parking requirements in former state enterprise zones. 
However, continuing a reference to an abolished program may become 
increasingly difficult to administer as time passes. Creating an MPRD will 
allow all of Melrose to maintain consistent parking requirements without 
relying on this reference. 


Simplifying the zoning parking requirements that apply to Melrose would 
allow the City as well as property and business owners to focus their 
attention on effective management of Melrose’s parking supply, it would 
establish certainty and predictability that should facilitate investment in 
existing older, pedestrian-oriented buildings that give Melrose much of its 


charm and ambiance. 
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3. ACTION ITEMS 


CHALLENGES 


The Planning Department Is responsible for establishing the MPRD. The 
standard application fee is approximately $135,000, a high figure. 


COSTS AND FUNDING 


Application fees may be waived by Council motion. Consultant fees could 
range from $20,000 for a simple application to $50,000 or more for a 
more comprehensive program. 





ACTION PLAN 


We recommend the BID request a City Council motion to initiate an MPRD IMAGE 3.9: Limited Onsite Parking Supply off Parallel Alleys 
study with fee waiver. 
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IMAGE 3.10: Limited Parking Supply along Melrose Avenue 
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3. ACTION ITEMS 


B. REFORM REVOCABLE PERMITS 





ISSUE 
Revocable permits are required whenever a business places objects 


on Ше sidewalk—cafeé tables, art, planters or other items. Today, in 
reviewing permit applications the City applies a series of conservative 
standards that make It expensive, time consuming and sometimes 
impossible for small businesses on Melrose to secure approval even for 
items that will clearly enhance the pedestrian experience. 


PROPOSAL 

We recommend the BID work with the City to review and update the City’s 
Standards for revocable permit approvals. The most important Issue Is the 
clearance the City requires between objects іп the public right of way. This 


can be revised without compromising the needs of people with disabilities 
and the goals set forth by the Americans with Disabilities Act (ADA). 
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IMAGE 3.11: Sidewalk Seating & Café Tables 
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BENEFITS 
Making it easier to secure revocable permits will facilitate sidewalk 
dining, street art and commerce. This will enliven the street, increase 


business revenues and attract visitors. 


CHALLENGES 

The City of Los Angeles has taken a more conservative stance than 
other urban jurisdictions in enforcing clearances between objects on the 
sidewalk. Political leadership from the Council Office will be required to 


overcome inertia of the existing system. 


COSTS AND FUNDING 
BID staff time only. 


ACTION PLAN 

We recommend the BID ask the Council Office to convene a dialog with 
the Department of Public Works intending to adopt, informally if possible 
and by ordinance if necessary, more urban, flexible standards for sidewalk 
object clearances. 
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3. ACTION ITEMS 





C. UPDATE ZONING CODE 


CHANGE C4 ZONES T0 C2 


Most of the properties along Melrose between La Brea and Fairfax are 
zoned C4-1XL, while parcels on most other commercial streets in the 
area—Fairfax, La Brea, Beverly, West Third, La Cienega, and Robertson 
and others—are zoned C2-1VL or higher. C2 allows for a wider variety 
of uses that C4, including gyms/health clubs (e.g. yoga ог crossfit) and 
second-hand stores. 


CHANGE HEIGHT DISTRICT 


On virtually every other commercial street in the area, commercial қ 
buildings can be 45 feet high. On Melrose, buildings are limited to A 
just 35 feet. This hurts the feasibility of new development and is not 
necessary to maintain the low-/mid-rise scale of Melrose. 





ELIMINATE STEP-BACK REQUIREMENT 


Unlike parcels on other commercial streets in the area which do not abut 
R1-zoned properties, parcels on Melrose are generally subject to a "step- 
back requirement," which limits the size of upper stories. Removing this 
requirement could facilitate modest new development and, in importantly, 
creation of rooftop parking, which would increase the parking supply. 


ACTION PLAN 


We recommend the BID request a City Council motion directing the 
Planning Department to initiate these updates. All would ultimately require 





City Council approval. 


IMAGE 3.13: Height limitations impact feasibility of new development. 
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3. ACTION ITEMS 


as à чаени. = "ecl hs Е рү 
ЕФ СА ae 4 А = dum и 
E = тома еза 


а. [Ке 


ау создан 





30 MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


When our online survey asked community stakeholders 
what changes they would like to see on Melrose, 

an overwhelming 83% said “better pedestrian 
experience.” 64% asked for more convenient parking. 
By contrast, only 8% wanted faster-moving traffic. The 
following recommendations address those priorities, 
with an eye toward making getting to and getting 
around Melrose easier and safer for motor vehicles, 
bikes, and pedestrians and improving the parking and 
access experience for customers, employees, business 


owners, and residents. 


Crucially, the BID applied for and won a $4 million 
Metro Call for Projects award that will pay for access 
improvements, provided the community maintains 
focus on execution and effective engagement with the 


L.A. Department of Transportation’s planning staff. 
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3. ACTION ITEMS 


RESOURCE: METRO CALL FOR PROJECTS 


Melrose Avenue Project 


1.3 miles of Melrose between Fairfax and Highland 


Project Timing 
FY 2019: $400,000 (preliminary design) 
РҮ 2021: $3.5 million (construction) 


Project Cost 
Total: $3.9 million 


Metro: $2.9 million 
City of LA: $800,000 
Melrose ВО: $150,000 





31 


3. ACTION ITEMS 


A. IMPROVE EXISTING CROSSWALKS AND INSTALL NEW ONES 





ISSUE 


During our walking surveys and in our online survey, we found that 
pedestrians perceive crossing Melrose as too difficult and potentially 
unsafe for a number of reasons. With one exception, existing crosswalks 
are not built to current high visibility standards. Other key intersections 
lack crosswalks entirely. This limits potential commerce and makes 

it hard to expand the benefits of parking resources on one side of the 
street to merchants on the other. 


PROPOSAL 


1. Convert all existing crosswalks to high-visibility continental 
crosswalks with advance stop bars in order to increase pedestrian 
visibility. This will increase pedestrian safety and encourage walking. 
High priority intersections are near Fairfax High at Fairfax, Genesee, 
and Ogden and near Melrose Elementary School at Formosa. Metro 
has agreed to fund the conversion through the Call for Projects: 
Melrose Pedestrian Improvements Project. 


2. We recommend new crosswalks be installed at Orange and another at 
Stanley, improving access to the Starbucks on the south side of Melrose. 


3. We recommend studying the potential for scramble crosswalks (i.e., 
all-way diagonal crossings) at some signalized intersections. 


BENEFITS 


Converting existing crosswalks to high-visibility continental crosswalks with 
advance stop bars will increase visibility to motorists and send a message 
about the importance of pedestrians. Moreover, providing high-visibility 
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crosswalks near Fairfax High School and Melrose Elementary School may 
encourage parents to allow their children to walk, bike and take the bus to 
school. Decreasing the number of students who are driven to school will 
reduce congestion near the schools and throughout the District. 


Creating additional crosswalks will improve connections between the 
north and south sides of the street. It will also have traffic calming 
benefits—increasing the number of times a motorist is required to stop 
while driving down Melrose will decrease their overall speed. 


COSTS AND FUNDING 


The Federal Highway Administration estimates the costs of high-visibility 
crosswalks to be about $3,070 per crossing, or $12,280 for each of the 
four crossings at a single intersection. Costs are higher if traffic signals are 
included. The cost in Los Angeles, at the time of implementation may vary. 


Conversion of the six intersections mentioned at left is included in the 
Metro Call for Projects program. The new crosswalks will need funding 
not yet identified. Approval for the crosswalks can be granted before 
funds for implementation are identified. 


ACTION PLAN 


We recommend the BID work with LADOT to ensure the crosswalk 
conversions remain part of the final Call for Projects plan and that 
new crosswalks receive proper approvals from City officials, including 
surpassing the required minimum pedestrian counts. 
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IMAGE 3.14: Existing, High Priority, and Proposed Crosswalks 
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3. ACTION ITEMS 


B. WIDEN SIDEWALKS NEAR FAIRFAX HIGH 


ISSUE 


The existing 7-foot sidewalks adjacent and across from Fairfax High 
School are inadequate to accommodate pedestrian volumes, especially 
during peak times for the high school at the beginning and end of the 
school day. In addition, several bus lines have stops at Melrose/Fairfax 
where large numbers of Fairfax High School students board Metro 
buses and the LADOT Dash. 


PROPOSAL 


Widen narrow sidewalks from / feet to 12 feet on both the north and 


south sides of Melrose between Orange Grove and Ogden, by Fairfax 
High School. 
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BENEFITS 

Widening the sidewalks will create a more comfortable environment for 
large numbers of transit users, pedestrians, and shop patrons to share 
the sidewalk. 


Between Ogden and Highland, sidewalks (or sidewalks 

and parkways) are generally 12 feet wide. Widening the sidewalk from 
their current / feet narrow width will also make the street and sidewalk 
widths more consistent throughout the District. 


COSTS AND FUNDING 


This work is already included in the Call for Projects Melrose Pedestrian 


Improvements Project. 


ACTION PLAN 

We recommend the BID work with LADOT to ensure these improvements 
remain part of the Call for Projects plan. An important task will be 
engaging closely with City engineers as the complete design to ensure that 
unforeseen constraints (such as storm water drains or power infrastructure) 


do not derail plans. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


С. ADD PEDESTRIAN LIGHTING AT BUS STOPS 





ISSUE 
While there are streetlights on Melrose, they do not provide illumination 
for sidewalk areas. There is currently no pedestrian lighting on Melrose. 


PROPOSAL 
Install light posts at bus stops.’ Metro included sixty (60) new light 
posts at transit stops through the Call for Projects: Melrose Pedestrian 


Improvements Project. 


BENEFITS 
Adding lighting at bus stops will encourage people to walk along Melrose 
and use transit. It will also improve pedestrian comfort, security, and 


Safety more generally. 


COSTS AND FUNDING 
This work 15 already included іп the Call for Projects Melrose Pedestrian 


Improvements Project. 


ACTION PLAN 

We recommend the BID work with LADOT to ensure these improvements 
remain part of the Call for Projects plan. An important task will be working 
with the Council Office and City engineers to ensure that city standards for 
sidewalk clearance do not prevent lights from being installed. 


! |f lights are installed at bus stops, the City may proceed without a property-owner 
assessment for additional power and maintenance, which would be required if the 
lights were placed in locations other than at bus stops. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


IMAGE 3.16: Existing Bus Shelter 


3. ACTION ITEMS 
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3. ACTION ITEMS 
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IMAGE 3.18: Unlit Parallel Alley 
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D. ADD ADDITIONAL PEDESTRIAN LIGHTING (INCLUDING ALLEYS) 





ISSUE 


The Call for Projects grant will pay for additional pedestrian lighting 

at bus stops, but the grant does not include lighting for the rest of the 
district. Nor does the grant pay for increased power costs of lights not at 
bus stops. The City will not install additional lights without a commitment 
from private interests, such as a BID, to pay power costs. 


PROPOSAL 
Add additional pedestrian lighting along Melrose and the parallel alleys 


in consultation with the Bureau of Street Lighting and the Department 
of Water and Power, beyond lights to be installed at bus stops through 
the Call for Projects: Melrose Pedestrian Improvements Project. 


BENEFITS 


Adding lighting along Melrose and the parallel alleys, in coordination 

with lighting that has already been approved in Metro’s Call for Projects 
at bus stops, can be transformative. Shops, restaurants, theaters, and 
people-watching take place on Melrose throughout the day and evening 
hours. Pedestrian-level lighting can enliven the street at night and provide 
a sense of safety, thus encouraging patronage of businesses into the 
evening hours. 


One of Melrose’s strong assets 1$ the graffiti art and murals that line 

the alleys. Activating the alleys with lighting will highlight these unique 
murals and graffiti art. The lighting will also make the alleys less 
attractive for homeless people and make hidden drug-use more difficult. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


This will allow pedestrians to feel safer exploring the alleys; and, the more 
pedestrian and cyclists who use the alleys, the more ‘eyes on the street’ 
there will be and the safer the alleys will become. Inviting pedestrians 
into the alleys will also help create an intimate urban space that can be 
the home to both formal and informal gathering spaces. This will enhance 
public life at Melrose, encourage a pedestrian-friendly environment, and 
continue to cultivate the character of the alleys. 


CHALLENGES AND PROBLEM AREAS 


The cost for lighting along alleyways 1$ generally paid for by property 
assessment, which would have to be approved by popular vote among 
adjacent property owners. It 1$ ш theory possible the cost could be borne 
by the BID, but the budgetary impact of this approach would need to be 
added to the approved budget. 


COSTS AND FUNDING 


Before the installation, there needs to be a committed source of funding 
for maintenance and additional utility costs. Most pedestrian street 
lighting systems are paid for through property tax by creating a street 
lighting district and charging benefiting property owners through a special 
assessment. The BID could either pass the entire cost onto property 
owners, pay for installation themselves and have property owners pay for 
annual operation and maintenance costs through a special assessment, or 
use BID to pay for operation and maintenance. 


According to the Federal Highway Administration, the average cost for 
pedestrian lighting is around $4,900 per unit. The cost in Los Angeles at 
the time of implementation may vary. 
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3. ACTION ITEMS 


ACTION PLAN 


The Bureau of Street Lighting can install pedestrian lights similar to the 
ones provided by the Metro Call for Projects at transit stops. Pedestrian 
lighting in the alleys are in the jurisdiction of the Los Angeles Department 
of Water and Power (LADWP). We recommend the BID coordinate with the 
local Council Office and LADWP to explore costs and implementation. 


We also recommend the BID explore whether alley lighting on Melrose 
might qualify for utilitarian lights. These lights would be placed by LADWP 
on wooden power poles and have no cost for installation or maintenance. 
They would be required to be at least 300 feet from each other and are 
deemed a non-permanent solution. 


We recommend the BID and its membership explore avenues to cover the 
costs of lighting alleyways. 
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3. ACTION ITEMS 


Е. ADD STREET FURNITURE: BIKE RACKS, BENCHES, AND 





TRASH RECEPTACLE 


ISSUE 


Stakeholders overwhelmingly support improving the pedestrian 
environment on Melrose. Adding sidewalk amenities will improve the 





experience for people on foot and on bikes. 


PROPOSAL 


Add street furniture throughout the District to make Melrose Ave’s 
sidewalks more active and to encourage walking and bicycling. Metro has 





2 | | үй as agreed to fund 4O bike racks, 20 benches, and 30 trash cans through 
нши Раша Bench ANAME Melrose Ave. Looking East the Call for Projects: Melrose Pedestrian Improvements Project. 


IMAGE 3.19: Sidewalk Amenities Concept | | | 
The BID has already played a role in selecting the design and color for 


the trash receptacles. They should continue to play an active role in 
selecting the design and location for additional street furniture. 


BENEFITS 


In Los Angeles’ sun and heat, shade, shelter and comfortable seating 
are essential in making walking and transit use viable. When installed 
appropriately, custom-designed street furniture enhances the business 
environment, encourages walking and can express a sense of place and 
identity. Melrose has many establishments where food and refreshments 
can be purchased, but few places to sit іп the public right-of-way. 
Providing public seating will create a more lively sidewalk and benefit 





local businesses. It will also add ‘eyes on the street’ to improve safety. 


IMAGE 3.20: New Branded Trash Receptacles 
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By including bike racks, the BID can support connections between 
existing and future bike networks. In the 2015 Metro Call for Projects, 
Mid-City Low-Stress Bicycle Enhancement Corridors were approved. 
While there are no plans for bike on Melrose, there will be an east/west 
corridor traveling along Rosewood Ave. (from La Cienega Blvd. to La 
Brea Ave.) and a north/south corridor traveling along Alta Vista Blvd. and 
Formosa Ave. (from Third St. to Willoughby Аме.). 


Street furniture will also help highlight bus stop locations and make them 
comfortable and easier to identity. 


COSTS AND FUNDING 


This work 15 already included іп the Call for Projects Melrose Pedestrian 


Improvements Project. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 


ACTION PLAN 


The Call for Projects allows for flexibility regarding design and location for 
the street furniture. Because these pieces will help set the tone for the 
neighborhood, we recommend the BID take an active role with the City in 
selecting appropriate pieces. 


The Bureau of Street Services has many regulations for where street 
furniture can be placed and it 1$ often difficult to find suitable locations 
for long pieces of furniture. We recommend the BID coordinate with the 
City to place furniture in appropriate locations, requesting exemptions 
where necessary in consideration of the unique physical character of 
Melrose Ave. 


The trash receptacles have already been installed. It will be advantageous 
to create a complete street furniture plan that complements the trash 
receptacles as the City’s rules for clearances may severely limit where 
other items may be placed. 
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3. ACTION ITEMS 


IMAGE 3.22: Shade Trees, Implemented 
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F. PLANT SHADE TREES 





ISSUE 


Much of the pedestrian environment on Melrose offers no protection 
from the sun. Shade increases pedestrian comfort and therefore 
encourages walking. Additionally, shade trees can be placed so as to 
not obstruct business signage or window displays. 


PROPOSAL 


As part of the Metro Call for Projects grant, plant 50 new shade trees, 
prune existing trees, and remove 30 trees. 


BENEFITS 


Trees will provide shade to pedestrians and transit users, lower ambient 
air temperatures throughout the corridor, and help filter small particulates 
from the atmosphere, reducing impact of street dust. Shading bus stops 
will make them more comfortable and encourage transit use. 


COSTS AND FUNDING 


This effort is funded by the Metro Call for Projects: Melrose Pedestrian 
Improvement Project. 


ACTION PLAN 


We recommend the BID stay closely involved with the City to oversee 
implementation. The City will request letters of consent from adjacent 
property owners and businesses before specific trees can be planted. 
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3. ACTION ITEMS 
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IMAGE 3.23: Priority Areas for Streetscape Improvements, Including Shade Trees 
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3. ACTION ITEMS 


1 
! лын = 

Ч Tyi am: 38. айы. 
M ц = а-ы © 
i n i 1 F * 
LM - | ~ Т 

Lu. t | 

E E 


јр" 
„шкы 20 


LUE 
| 


СНА 


ам" а 
Да. „а ч. С Aslan Cesim 


| 
| (Chinatown Library 
| Ка Central Plaza 

G) Chinatown Рита 


| бр yeasty Center 





"8E WEM 
h.l: "MEER 
i 


ЕЈ 


6. ADD WAYFINDING SIGNAGE 


ISSUE 


Visitors unfamiliar with Melrose have no visual navigation guides to 
direct them to popular destinations. 


PROPOSAL 


Create wayfinding signs which incorporate Melrose BID branding for 
pedestrians and cyclists at key locations throughout the District. Metro 
has agreed to fund sixteen (16) wayfinding signs through the Call for 
Projects: Melrose Pedestrian Improvements Project. The BID can play 
an active role in designing and choosing the locations for these signs. 


BENEFITS 


A comprehensive network of wayfinding signs will increase active travel 
participation by inviting pedestrians and cyclists into the District and 
provide tools for them to navigate it seamlessly. Not only will clear 
navigation encourage pedestrians and cyclists to explore the District, but 
the signs will also further establish the District's identity and enhance 
its brand. Wayfinding signage will also help pedestrians locate transit 
connections and other attractions, which will encourage them to walk 
longer distances. 


CHALLENGES AND PROBLEM AREAS 


City regulations and culture limit flexibility in signage design. The BID can 
play a strong advocacy role in helping push for the best possible design 
and placement of signs. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


COSTS AND FUNDING 


Wayfinding signs have been fully funded by Metro through the Call for 
Projects: Melrose Pedestrian Improvement Project. This funding includes 
the design and placement process. However, overseeing the design and 
placement process will require BID staff time. 


ACTION PLAN 


The design and location of the wayfinding signs have not been pre-defined 
by Metro. The BID has an opportunity to play an active role in their design 
and placement. Participating in these decisions will be crucial in making 
sure the signs successfully reflect and enhance the District’s brand and 
improve the pedestrian and customer experience. The BID may wish to 
create a subcommittee to oversee the process. 


Design — To ensure the wayfinding signs complement the District’s 
brand and authenticity, the BID can issue an RFP and invite teams 

with sign design firms. The City has rigorous regulations for wayfinding 
signs, reflecting concerns about distracting drivers. Having a technically 
proficient signage designer on the team will be crucial in overseeing 

the process to ensure the City will approve the signs. And local artist’s 
involvement will allow the murals around Melrose to echo throughout the 
District, highlighting its unique artistic history. It will also invite current 
residents to play a role in the neighborhood’s future infrastructure. 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 





IMAGE 3.26: Community Gateway Signs Reinforce a District's Brand 
Photo by Bernard Gagnon (Own work) [CC BY-SA 3.0, via Wikimedia Commons] 
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3. ACTION ITEMS 


H. ADD COMMUNITY GATEWAY SIGNS 


PROPOSAL 


Create Community Gateway Signs along Melrose. Metro has agreed 

to fund six (6) signs through the Call for Projects: Melrose Pedestrian 
Improvements Project. Two will be installed at each end of the District 
at Fairfax and Highland. The other four gateway signs have some 
flexibility on where they will be placed. The BID should recommend 

for these four signs to be placed at the Intersections of Melrose and 
Spaulding, Martell, Formosa, and La Brea as they are secondary ways 
people access Melrose. The BID may also have discretion regarding the 
design of the signs and should play an active role in the design process. 


BENEFITS 


The Community Gateway Signs will enhance the District’s brand. This 
will create a feeling of cohesiveness, and identify unique sections of the 
District. They will also add visual interest to promote walking. 


The two (2) gateway markers Metro has assigned to be located at Fairfax 
and Highland will define the boundaries of the District and establish 
Melrose’s reputation as an alternative shopping, dining, and entertainment 
destination for the region. Placing the four (4) additional signs strategically 
along Melrose at Spaulding, Martell, Formosa, and La Brea will help 
identify the District to people entering from secondary access points. 


CHALLENGES AND PROBLEM AREAS 


Enhancing the District’s brand with community gateway signs, while not 
cluttering the sidewalks or contaminating the authenticity of the District 
will be a serious challenge. This challenge can best be addressed with 
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the BID’s involvement in the design process and in choosing the location 
of the signs. The best outcome will be seen if the BID coordinates the 
community gateway signs with the wayfinding signs incorporating the 
existing Melrose BID brand identity. 


COSTS AND FUNDING 


The community gateway signs are fully funded by Metro through the 
Call for Projects: Melrose Pedestrian Improvement Project. This funding 
includes the design and placement process. However, overseeing the 
design and placement process will require BID staff time. 


ACTION PLAN 


The design and location of the wayfinding signs have not been pre-defined 
by Metro. The BID has an opportunity to play an active role in their design 
and placement. Participating in these decisions will be crucial in making 
sure the signs successfully reflect and enhance the District's brand and 
improve the pedestrian and customer experience. The BID may wish to 
create a subcommittee to oversee the process. 


Design — To ensure the community gateway signs complement the 
District's brand and authenticity, the BID can issue an RFP and invite 
local artists and others to join teams with sign design firms. The City 
has complicated regulations for wayfinding signs due to concerns about 
distracted driving. Having a technically proficient sign designer will be 
Important to securing City approval. And involving local artists will help 
ensure authentic neighborhood character. 
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3. ACTION ITEMS 








IMAGE 3.26: Community Gateway Signs, Gaslight Quarter, San Diego, CA IMAGE 3.27: Community Banners Reinforce District's Brand 
Photo by Bernard Gagnon (Own work) [CC BY-SA 3.0, via Wikimedia Commons] Photo from gaslight.org 
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FIGURE 3.26: Major Gateways 
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3. ACTION ITEMS 


|. RECONFIGURE THE ROADWAY FOR TRAFFIC CALMING 





(MOBILITY PLAN 2035) 


ISSUE 


Excessive traffic and a wide roadway are barriers to safe pedestrian 
circulation on Melrose. 


PROPOSAL 


Modify the roadway configuration along Melrose for it to have опе 
through travel lane in each direction and one dedicated two-way left- 


turn lane. 


BENEFITS 


In the short term, creating a dedicated left turn lane 1$ a traffic 

calming measure that will create a more orderly and predictable flow 

of automobiles. Currently, left-turning cars impede traffic by forcing 
cars behind them to either patiently wait for them to turn or impatiently 
weave between the two lanes attempting to avoid turning cars. Even with 
removing a traffic lane, a left turn lane will eliminate this dynamic and 
help traffic flow smoother. Removing a lane of traffic will make it easier 
to later transfer that right-of-way to other modes of transit. For example, 
sidewalks could be widened using excess road space. 


CHALLENGES AND PROBLEM AREAS 


Removing a traffic lane will require political consensus. Cycling 
advocates may push for a bike lane to be created along Melrose if a 
traffic lane is going to be removed, even with bike lanes on nearby 
street approved through the 2015 Metro Call for Projects. 
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COSTS AND FUNDING 


Adding a dedicated left-turn lane and removing a travel lane involves the relatively 
small costs of restriping the existing pavement. According to the Federal 
Highway Administration, restriping can cost between $5,000 and $30,000 per 
mile, depending on how many lanes must be removed and whether bike lanes 
are added. The cost in Los Angeles at the time of implementation may vary. 


ACTION PLAN 


We recommend the BID engage the community in a longer-term 
conversation about the vision for the street and begin conversations with 
LADOT and the local council district office about a complete streets effort 
that includes reconfiguring the roadway. 


Align road reconstruction with the Metro Call for Projects: Melrose 
Pedestrian Improvement Project to save economically and reduce the 
negative impact of construction. 
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IMAGE 3.27: Illustration of Existing Melrose Street Configuration 
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IMAGE 3.28: Conceptual Illustration Showing Potential Alternate Configurations of Melrose Right-of-Way 
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IMAGE 3.29: Existing Curb Ramp (Spaulding & Melrose) 
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IMAGE 3.30: Existing Curb Ramp (Detroit & Melrose) 
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J. CREATE ADA-COMPLIANT CURB CUTS 





PROPOSAL 


At intersections along Melrose Ave, install two ADA-compliant sidewalk 
curb ramps per corner. Priority locations include intersections at or 
near major transit stops, schools and other public buildings, shopping 
centers, and parks. 


Curb ramps are present throughout Melrose, but are in need of 
upgrades to be ADA-compliant curb ramps. These upgrades should 
include the installation of truncated domes to help visually impaired 
pedestrians recognize potential hazards. Metro has agreed to fund 
these upgrades through the Metro Call for Projects: Melrose Pedestrian 
Improvement Project, but only for a single curb cut at each corner 
instead of two. The BID may coordinate with Metro and add an 
additional curb cut to allow crosswalks to better align with separate 
curb cuts. This will make It easier for people who use wheelchairs to 
have access between the sidewalk and the street. No funding has been 
identified for the additional curb cuts. 
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K. ADD PUBLIC ART 


PROPOSAL 


Support more public art in the District. Metro has agreed to fund three 
public art pieces at $15,000 each in the Call for Projects: Melrose 
Pedestrian Improvements Project. Public art and other visual elements 
encourage people to walk further to local businesses and transit. Public 
art can include additional graffiti art in alleys and murals on building 
faces on side streets. 
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IMAGE 3.31: Public Art Can Serve as Placemaking Element 
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IMAGE 3.32: Public Graffiti Art 
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3C. IMPROVE PARKING 
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While everyone travelling to Melrose becomes а 
pedestrian at some point in their journey, a significant 
number still need to park before they take to the 
Sidewalks. The quality of the parking experience thus 
becomes a defining feature of people’s experience of 
Melrose. In contrast to other communities that actively 
manage parking operations, most neighborhoods п the 
City of Los Angeles do not have the tools or organization 
to do so. But Melrose has the opportunity to show what 
a community with an active BID can do to improve 
parking, creating benefits for the community and setting 


an example for other business districts in L.A. 
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INSTALL PARKING METERS AT THE FOLLOWING ABANDONED 
DRIVEWAYS: 


1) 


2) 


3) 


4) 
5) 
б) 
7) 


Near 7703 Melrose: north side, between Genesee 
and Spaulding 


7172 Melrose: south side, between Formosa and 
Detroit 


Melrose Elementary School: south side of Waring, 
between Formosa and Detroit. 


Curson north of Melrose, west side. 
6923 Melrose: north side, east of Orange. 
Curson north of Melrose, east side. 


7729 Melrose (Lala's Argentinian): north side, 
east of Alta Vista 


INSTALL PARKING METERS AT THE FOLLOWING ABANDONED 
DRIVEWAYS: 


1) 


2) 


/013 Melrose (Anarkali Restaurant): 2 parking 
Spaces 


707 М. Stanley (Maison Richard): 2 parking spaces 








А. INCREASE STREET PARKING ON MELROSE 


ISSUE 


Unnecessary parking restrictions artificially reduce the number of 
curbside spaces available to customers and businesses. 


PROPOSAL 


We recommend the BID work with the local Council office to petition 
LADOT to modify the parking restrictions (1.е., time limits and no- 
Stopping hours) on Melrose. The highest priority improvements include 
eliminating weekday morning peak hour parking restrictions on Melrose 
between Fairfax and Highland and installing parking meters at the seven 
abandoned or unneeded driveways and the four passenger loading zones 
that were unused during parking occupancy surveys. 


BENEFITS 


Melrose businesses rely heavily on on-street parking. There 1$ an 
opportunity to gain at least eleven parking spaces from adding parking 
meters at unused curb-cuts and loading zones. This will add to the 
available parking supply without disturbing an existing use. In most cases, 
new structures have been erected and the driveways face a Solid wall. 
Passenger loading and valet zones often serve a valid need for curbside 
pickup and drop off of passengers and vehicles. However, when business 
conditions change and a passenger-loading zone 15 not being used for 

its intended purpose, the parking spaces should be returned for general 
public use. The requested modifications will not only add to the parking 
Supply, but will also further the BID’s goal of customer-friendly parking. 
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Parking on Melrose between Fairfax and Highland is prohibited from 7 
AM to 9 AM Monday through Friday. Because of the peak hour parking 
restriction, every parking sign on Melrose Avenue begins with the words 
“No Stopping.” This sends the wrong message ш a commercial district 
that is heavily reliant on on-street parking. In addition, the parking 
restrictions inhibit access to early morning businesses (such as coffee 
shops, laundries and dry cleaners) and may encourage speeding. 
Removing these restrictions will further the BID’s goal of customer- 
friendly parking and will benefit morning businesses. 


ACTION PLAN 


The BID should work with the LADOT to continue the petition process and 
engage the local Council District to assist. 


The request to remove no parking restrictions during morning rush hour 
has already been submitted and approved. The BID submitted a written 
request to the City on January 9, 2015. Per Section 80.07.1 L.A.M.C., the 
City approved the request on December 2, 2015, though not all signs have 
been removed. 
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IMAGE 3.33: Restrictive Parking Signage 
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IMAGE 3.34: Existing Street Parking 
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IMAGE 3.35: Universal Valet Increases Customer Access Without Requiring New Spaces 
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IMAGE 3.36: Single Destination Valet Stands Can Be Replaced With Universal 
Stands, Serving All Visitors To Melrose 
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B. CREATE MELROSE UNIVERSAL VALET PROGRAM 





ISSUE 


Traditional planning and zoning-driven parking rules require 
restaurants, bars and other businesses to create one-off parking 
solutions that are expensive and often do not benefit neighboring 
businesses or the broader community. Single-destination valet 
operations can also be prohibitively difficult to initiate (given how 
private parking 1$ controlled) and unprofitable to operate. The current 
rules create a drag on new business formation. 


PROPOSAL 


Create a public/universal valet parking program operated and managed by 
the BID. 


BENEFITS 


Many Melrose Avenue businesses rely on limited on-street parking. Creating 

a BID operated valet program can increase the effective supply of off-street 
parking by consolidating curbside loading operations and enforcing higher 
standards of service among valet companies. Multiple restaurants and business 
can share both valet stands and destination parking more efficiently. And 
customers will have a “park once” experience, being able to visit multiple 
destinations without moving their cars. This may also help reduce perceived 
parking intrusion into surrounding residential neighborhoods. 


New businesses will have access to this program as an option for satisfying 
parking requirements. It will also increase accountability of operators (e.g. not 
parking cars on residential streets and treating cars better). 
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CHALLENGES AND PROBLEM AREAS 


A universal valet program is most efficient when there are large lots that 
can store the cars and valet demand 1$ high. At this time, the District 
does not have large public parking facilities. Additionally, relatively low 
demand for valet, compounded with the increased popularity of ride- 
Sharing programs, such as Lyft and Uber, will make it more difficult for a 
Shared-valet program to work financially. 


COSTS AND FUNDING 


The program ts intended to be largely self-funded, where participating 
restaurants pay for the service. If this does not work economically, the 
BID may be required to provide a subsidy. This could be done by leasing 
nearby parking facilities (small private lots) and renting the space to 
operators at a reduced cost. 
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ACTION PLAN 


The Melrose BID will help implement and administer the valet program. 
The first step will be to secure parking at various locations in or near 

the BID, which will consist primarily of underutilized parking facilities 
and spaces. The BID will need to select a valet parking operator to 
provide services within a subarea of the BID as a “participating parking 
service operator.” The BID will then make the leased parking spaces in 
each subarea available to the participating parking service operator for 
that subarea. The selected operator will provide all labor, supervision, 
equipment, materials and all other items necessary to operate a high- 
quality valet parking service in the Melrose BID area. The BID will provide 
umbrellas, signage, etc. to ensure consistent appearance and branding as 
a universal valet program. Each parking facility will be assigned to a single 
participating parking service operator. 


Restaurants and other businesses that require valet service (whether as 
customer service or to comply with a condition of approval) may contract 
with the Melrose BID to operate a stand/kiosk at or near their business. 
Each participating valet parking kiosk will be branded as a Melrose BID 
universal or public valet station. All Melrose Avenue visitors will be allowed 
to utilize the valet stand; it will not be limited to patrons of the sponsoring 
business. To ensure adequate coverage throughout Melrose Avenue, the 
BID may sponsor and/or subsidize additional valet parking kiosks that are 
not sponsored by individual businesses. 
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C. CREATE PARKING MANAGEMENT DISTRICT 


ISSUE 


Currently, LADOT, under authority granted by the City Council, sets 
curbside parking restrictions and meter pricing. LADOT has neither 
the staff nor the mandate to update these policies to address specific 
neighborhood needs at the block level. 


PROPOSAL 


Create a Parking Management district for Melrose or empower the BID to set 
parking policies in the public right-of-way. 





· EC BENEFIT 
IMAGE 3.37: Current Restrictions Were Not Designed To Support Local Creating a mechanism to manage street parking policies and pricing 
ааа аш will better serve businesses and neighbors than the current policy does. 
Parking management can provide for optimal occupancy, customer 


convenience and better accommodate the specific needs of the District. 


ACTION PLAN 


We recommend the BID work with the City of L.A. to allow for and then 
implement a parking management district that controls pricing and 
restrictions regarding publicly owned spaces. 





IMAGE 3.38: Existing LADOT Parking Meters 
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0. EXPLORE ALTERNATIVE EMPLOYEE PARKING LOCATIONS 





ISSUE 


While a detailed parking study was outside the scope of this effort, 
numerous businesses expressed concerns about employee parking. 
Furthermore, in our work in other communities where we have 
completed detailed parking studies, we have found employee parking 
demand can significantly reduce parking availability for customers. 


PROPOSAL 


Explore alternative parking locations for employees to free up high valued 
parking spaces for customers at peak times, including perhaps working 
with the City to update the Preferential Parking District program to allow 
employee parking on residential permit-only streets. 


BENEFITS 

Employees are currently incentivized to park in high-value curbside parking 
Spaces on Melrose, leaving fewer available for customers, especially at peak 
times. If employees are able to park reliably and conveniently elsewhere, more 
Spaces for customers will be available. 
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CHALLENGES AND PROBLEM AREAS 


Many lower-paid service employees are willing to park т residential 
neighborhoods and walk long distances rather than incur parking 
charges. In some jurisdictions, such as the City of West Hollywood, 
preferential parking programs include provisions for some employees to 
park on residential streets with excess capacity. The City of Los Angeles’ 
preferential parking ordinance does not allow issuance of any permits to 
local businesses. 


ACTION PLAN 

We recommend the BID work with the Council Office to modify the City of 
Los Angeles’ Preferential Parking Ordinance to make an employee permit 
program possible. California law allows employees to apply for a parking 
permit, however, Los Angeles’ implementing ordinance does not yet do 
so. By observation, it is evident there is sufficient capacity on the area’s 
permit only streets to accommodate additional permits. 


The BID should also continue conversations with Fairfax High and Melrose 
Elementary about using their parking lots during weekday evening and 
weekends, when they are otherwise vacant. 
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Е. ALLOW ALLEY-ADJACENT RESIDENTIAL LOTS ТО BE 





CONVERTED TO PARKING BY RIGHT 
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Convert alley-adjacent parcels to Бе zoned as Parking (Р) апа allow 


parking by right. There was a period when parking was allowable 
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in these lots with a conditional use permit. Restoring policy that 
allowed parking as a permitted use and allowing parking by right will 
increase the parking supply by eliminating the need for individuals 
who want to provide parking to apply for permits and bear the burden 
of bureaucratic interactions. This conversion could be part of the 
Hollywood Community Plan update or a general change in City policy. 





IMAGE 3.39: Alley Adjacent Parking Lot 


98 MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 


THIS PAGE INTENTIONALLY LEFT BLANK 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 59 


3. ACTION ITEMS 





60 MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


А. INSTALL PARKLETS АТ KEY LOCATIONS 





PROPOSAL 


Consider replacing a limited number of on-street parking spaces with 
Street porches or parklets. Street porches/parklets generally are 
platforms mounted on the street surface that are level with the adjacent 
sidewalk. They should be located on the north side of the street, 
providing shade on the sidewalk. Priority locations include parking 
spots along Melrose between Sierra Bonita and Gardner and/or between 
Vista and Poinsettia. A majority of the block between Gardner and Vista 
has adequate tree canopy shade already. Consider locating parklets at 
abandoned curbcuts along either street edge. 


BENEFITS 


Street porches/parklets provide similar benefits as pedestrian plazas, 
discussed in the previous section. They expand the size of the sidewalks 
to enhance business activity and create people-oriented spaces. The 
key difference between them and pedestrian plazas Is in construction 
materials and appearance. Street porches/parklets typically are 
rectangular; for that reason they are placed mid-block rather than at 
intersections where turning vehicles require rounded corners. They also 
typically have more substantial barriers between travel lanes to prevent 
pedestrians from stepping into the street. 


CHALLENGES AND PROBLEM AREAS 


Parklets require a local sponsor for cleaning, maintenance and repair. |! 
parking removal 1$ required, as a practical matter, the support of nearby 
businesses 1$ required. 
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COSTS AND FUNDING 
Street porches/parklets typically cost approximately $20,000. The cost 


in Los Angeles at the time of implementation may vary. Funding sources 
are similar to that for pedestrian plazas and other curb extensions and 
can Include capital investments, grants, material donations, and pro bono 
professional services. 


ACTION PLAN 


The BID should become a local sponsor for recommended parklets. They 
can utilize the People Street Kit of Parts for Parklets, focusing on Sidewalk 
Café or Sidewalk Extension parklet types. 


In the future, single parklets can be aggregated into larger linear parkways 
as part of the larger roadway configurations. 
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CRITERIA FOR SELECTION OF POP-UP PLAZA LOCATIONS: 


e Within currently active center of the BID 


(leverage existing pedestrian energy) 


On side street perpendicular to Melrose 
(minimize impact on existing Avenue vehicular route 
and maximize pedestrian/user safety) 


On side street without existing traffic light/bus 


stop/crosswalk 
(minimize impact on existing Collector vehicular routes 
and maximize benefit of single investment) 


Activated street edge 
(at least one adjacent building opens onto sidewalk) 


Near existing street/alley art 
(facilitates staging area for Street Art Walk) 








B. FACILITATE THE CREATION OF POP-UP PLAZAS 


PROPOSAL 


Facilitate the creation of temporary and frequent public plazas. These 
public plazas will temporarily close the street to vehicular traffic and 
convert the street into a public space with tables, chairs, and other 
furnishings. Recommended locations іп order of priority are: Gardner, 
north side; Stanley, north side; and Fuller, north side. Additional Plaza 
locations for future consideration include: Formosa, north and/or south 
side; Gardner, south side; and Sycamore, north side. The Formosa 
Avenue sites have been discussed in connection with the possible 
location of a Farmers Market. 


BENEFITS 

The goal of the Plazas 1$ to build upon the strong historical identity of the 
vibrant, independent, eclectic, creative, authentic shopping and eating 
district with maximum impact for minimal capital investment. 


Similar to Parklet Gardens, Pop-Up Plazas will help create an 
environment where individual shop owners and street artists are 
celebrated. They focus on improving the physical space by providing 
much needed public gathering space, shaded comfortable pedestrian 
routes, and means of bolstering identity through a “pop-up” process that 
comes directly from the community and through a hands-on DIY attitude 
perfectly suited to the unique personality that brings people to Melrose. 
It is this need to make authentic places along Melrose that discourages a 


reliance on standard, homogenized interventions. 
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Plazas convert underused street space into a people space; emphasize 
Streets as venues for social interaction and vibrancy; support high- 
quality streetscape experience and improve the day-to-day life of the 
Street; create venues for community gathering, events, and celebrations; 
increase safety for people who walk, bike, and take transit; encourage 
increased levels of walking and bicycling which, in turn, support local 
business communities and foster future investment іп more capital- 
intensive infrastructure to support walking and bicycling. 


Often temporary “pop-up” installations establish proof of concept with 
low investment, assuage resident fears and allow people to participate 
in the formation of a new public space that can the segue into a 
permanent condition. 


CHALLENGES AND PROBLEM AREAS 


A Pop-Up Plaza requires a considerable amount of funding and 
coordination with LADOT. It also requires a street to be shut down, 
which is particularly challenging. 


COSTS AND FUNDING 


The BID can fund pop-up plazas through capital investments, grants, 
material donations, and pro bono professional services. 
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ACTION PLAN 

The BID should become a Community Partner with LADOT. The BID will 
then be responsible for general liability insurance, maintenance and 
upkeep, and programing. They will be required to pay for furnishings, 

soils and plant materials for all planters, and maintenance. LADOT will be 
responsible for design development and plaza installation. They will be also 
be required to pay for restriping and surface treatments, perimeter planters 
and initial fill, flexible delineators, and identity and wayfinding signage. 


The BID can reference LADOT's Kit of Parts for Plazas. This report has 
preapproved configurations to expedite the approval and implementation of 
Pop-Up Plazas. They should focus on Café or Lounge furnishing themes. 





IMAGE 3.40: Sunset Triangle Plaza, Silver Lake; Source: LADOT Kit of Parts for Plazas 
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= ` ROMAINE ST 
! | Los Angeles 
| [| 
i 
1 я П 
ы І > Lu І 
< Һ------- ar сата ae кии sc pecca В E WILLOUGHBY AVE = ш ы ш z 2 
= = ЕЕ: ы ш а! са = ш = = = a "ща. 
3 = = © = ul = x < Q се Hi < = < < в т = Lu с а = о > = = 
са oc >< ш Ш = ш J m < oc Ll = x 
> О 2 c5 z N m и о < z 4 ш oc = Ф Ф ш < О ш = » = Q = о 
= = ты > ші ша 5 = n се с < - = % > Q о ы > 2 L + ч а т n 
< ac Ы = ше) = ke 
= 2 2 
WARING AVE 
V nl 
Т 
ви) gm т 7 -- EUR 
т ы ЬШ Exc alude ch зе. DL E | 1 | 
MELROSE AVE — и = — zum aal E YN ТЫНЫН, И 
- | = и aga ON пи а | дози | MELROSE AVE 
"NB ЭШ ан" peu rung ЕГЕР | ІНЕ ЕН | “ни əн жа ЕРЕ 
CLINTON ST 
Д Pop-up Plazas 
ROSEWOOD AVE 
OAKWOOD AVE = 
ті 
0 0.1 0.25 0.5 


IMAGE 3.41: Conceptual Locations For Potential Pop-Up Plazas 
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IMAGE 3.42: Pop-Up Plaza 
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C. REPAVE ALLEYS 


PROPOSAL 


While no funding 1$ currently identified for this purpose, there 1$ strong 
interest on the part of both business and residential stakeholders in 
repaving the alleys adjacent to Melrose to make them more inviting for 
pedestrians and bicyclists. This will help encourage people to explore 
the graffiti art and murals in the alleys. 





D. CREATE SIDEWALK BULB-OUTS 





PROPOSAL 


IMAGE 3.43: Paved Alleyway Create sidewalk bulb-outs in coordination with Pop-Up Plazas, 
Community Gateway Signs and bus stops. Sidewalk bulb-outs help 
create a pedestrian friendly environment by reducing pedestrian crossing 
time and the speed of right turning cars. Gateway-type bulb-outs are 
recommended at corners with Pop-Up Plazas and bus-type bulb-outs are 
recommended at corners with both bus stops and Community Gateway 
Signs. The first priority bulb-outs are Bus Bulbs at corners with bus 
stops and Community Gateway Signs because funding is already in place 
through Metro's Call for Projects for Community Gateway Signs and 
these are the highest visibility intersections within the BID from a volume 
(vehicular traffic) standpoint. The first step should be temporary (painted 
or wood platform) bulb-outs with a focus on shade, seating and waste 
space to clear sidewalks. It should be recognized that creating bulb-outs 
Will make it difficult to add a bike lane to Melrose at a later date. 





IMAGE 3.44: Sidewalk Bus Bulb-Out. Source: NACTO Urban Street Design Guide 


66 MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 





E. WORK WITH HOTELS AND TOUR BUS COMPANIES TO DRIVE 
VISITOR TRAFFIC 


PROPOSAL 


Work with hotels and tour companies to teach tourists about Melrose’s 


eclectic collection of commercial, retail, and entertainment offerings 


and encourage them to visit during their stays. 


BENEFITS 


Increasing tourist traffic on Melrose will help support vibrant shops, do 


restaurants, sidewalks and alleys. It will also help reinforce Melrose's image 
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as а destination shopping district with a friendly pedestrian environment. 


CHALLENGES AND PROBLEM AREAS 


There are currently two stops along Melrose Ave. on the Starline Tours’ 
Hollywood Hop-On, Hop-Off route. Due to the very short distance 
between the stops and the neighboring stops’ popularity, many tourists 
will choose not to exit the bus and visit Melrose. 


ACTION PLAN 


We recommend the BID engage with local hotels and tour bus companies 
to prioritize Melrose on their short list of places in Los Angeles to visit. 





IMAGE 3.45: Tour Bus Visitors 
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IMAGE 3.46: District Street Art 
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art and murals. 








Е. FACILITATE STREET ART TOURS 


We recommend the BID should organize street art tours to help highlight 
the District’s unique artistic history and help visitors navigate the graffiti 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 





IMAGE 3.47: More of the District’s Unique Street Art 
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THE BIG PICTURE OBJECTIVES BEHIND BRANDING 
THE MELROSE BID WOULD BE TO: 


Re-establish Melrose Avenue as an authentic, fun, 
open-air place to shop and dine with places that can't 
be found anywhere else in the city. 


Develop a recognized identity and brand that 
maintains and enhances Melrose Avenue's 
competitive advantages 


Refresh the street's outdated image, dispelling older 
perceptions that might be holding back its progress 


and growth 


Attract and retain highly sought after commercial 
tenants, residents, and brands 


Bring more customers to the stores, and increase 
visitor spending and dwell time by providing a high 
quality visitor experience 


Increase property values 


Add cultural depth to a street that already has a great 
deal of culture to offer 


Make the street feel more safe, comfortable, clean 
and desirable 








G. DISTRICT BRANDING 


TACTICS 


In the last two years since its founding, the Melrose BID has made 
great strides іп providing the basics for marketing an area. We have: 


e Created a brand identity for the area, with а logo and ‘look’ which 1$ 
being utilized in all public-facing touchpoints, 1.е. newsletters, pole 
banners, trash can signage, etc. 


e Developed an active, multi-functional website 
(MelroseAveLa.com) with an interesting, popular blog 


e Established a very lively social media presence on all platforms which 
highlights everything Melrose has to offer on a daily basis 


e Tested а variety of event formats throughout the BID, identifying what 
does and doesn’t work in the Melrose environment 


e Created а close relationship with our neighbors and other key 
stakeholders in the area through mixers and other events. 


e Launched a brand new map for the area that will be provided to stores, 
shoppers and tourists. 


NEXT STEPS 


Despite all of our successes, Melrose Ave. from Fairfax to Highland 

is still a street in search of an identity. Future marketing initiatives 
should focus on developing a brand which will allow this section to grow 
and develop into a great street that meets the needs of its immediate 
neighbors and the city as a whole in a more readily identifiable way. To 
that end, our recommendations are that the Melrose BID pursue the 
following tactics outlined in the following strategies Gl through G6. 
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G2. POLE BANNER PROGRAM 





ISSUE 

The two sections of the Melrose BID—Fairfax to La Brea (fashion, food 
and entertainment) and La Brea to Highland (design district with fine 
dining)—have very different identities and offerings. Names that have 
been floated for the Fairfax section include Melrose East and Downtown 
Melrose. Names discussed for the La Brea to Highland section include 
Melrose Design District, MelHigh or Melrose High Street. 


ACTION PLAN 

Work with stakeholders and the community to develop memorable names 
for these sections that can be utilized by everyone involved in marketing 
their businesses within the two areas. Then incorporate these new names 
into all future branding and placemaking initiatives. 
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ISSUE 

The BID's initial pole banners did a great job at establishing a sense of 
place for the BID, marking its boundaries and capturing the spirit of the 
area. The banners are now worn and faded and іп need of replacement. 


ACTION PLAN 

Develop a new pole banner campaign that better captures the iconic 
creativity of the area while communicating all there is to see and do on 
Melrose. As the Design District end of the BID 1$ very different in tone 
and approach, we recommend developing banners for that particular 
area that have a strong design aesthetic, developed in partnership with 
some of the businesses there. The other banners should capture the fun 
‘street’ vibe of the Fairfax section. 
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G3. STREET ART PROGRAM 


ISSUE 


Melrose Avenue 1$ known world-wide for Its incredibly creative street art 
scene. Visitors travel from everywhere just to see and photograph the 
art. And artists come from all over the world to paint on our walls. That 
scene is something to embrace and celebrate іп a variety of ways. 


ACTION PLAN 


We recommend further embracing Melrose’s existing reputation and 
enhancing it with new BID-sponsored public art programs. These can 
include mural creation, public art installations, art tours, new painted 
utility box programs and curated photo opportunities such as the highly 
successful Angel Wings near Sportie LA. 


We also recommend exploring the idea of working with street artists to 
develop a series of works, capturing the spirit of Melrose and making that 
art available through a licensed merchandising program. The art can be 
showcased on t-shirts, through prints and a variety of other products that 
are sold on the BID website. The artists should be paid for their work and 
receive a percentage of each product sold, with the rest going to support 
other arts programs for the BID. 
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64. PROGRAMMED PARKLETS 





PROPOSAL 


If the parklets outlined earlier in this plan are implemented, they could 
be programmed with a wide variety of arts events that appeal to the 


creative community. 


ACTION PLAN 


Once we have the park spaces, program the areas with BID- 
sponsored mini-events on a continuous basis, establishing Melrose 
as a place to come to enjoy artistic entertainment. Events could 
include music performances, comedy, readings, lectures, live art or 
cooking demonstrations, and even meet-ups (for singles, dog owners, 
photography lovers, etc.). 


MELROSE FUTURE VISION STRATEGIC ACTION PLAN 


3. ACTION ITEMS 


G6. MELROSE FARMER’S MARKET 





бо. TENANT CURATION 


ISSUE 

The number one complaint that’s voiced to the BID on a regular basis 
15 that there isn’t anything for the people who live near Melrose, with 
the exception of a couple of restaurants and family-friendly stores. The 
BID can play a role in helping to make the street more useful to the 
constituents living іп the nearby vicinity. 


Many of the property owners on Melrose tend to take tenants that 
will pay the rents without thinking about the overall quality of the 
Street’s offerings. There are types of tenants that the high net-worth 
individuals who surround Melrose would value and frequent, but 
property owners either don’t recognize the brands or have access to 
their representatives. 


ACTION PLAN 

The BID could take a role in tenant curation by introducing property 
owners with available space to realtors representing high-end clientele. 
The BID can also develop a list of desirable brands and advantageous 
characteristics to assist property owners when they are seeking tenants 
for their storefronts. In addition, the BID can provide information on the 
demographics of the area that might appeal to certain brands, searching 
for particular types of areas as locations. 
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ISSUE 

Melrose Ave. suffers from not having an immediately accessible market 
nearby. Neighbors have mentioned repeatedly that they would welcome 
a Farmer’s Market that would serve their immediate area. Statistics 
Show that the presence of Farmers’ Markets help to increase the 
perceived value of the communities іп which they are based. 


ACTION PLAN 


Establish a new Melrose Ave Farmer’s Market in conjunction with a 
qualified organization or consultant. The location should be easily 
accessible, have readily available parking, offer a wide variety of goods 
and be held on a day/evening that works for a good majority of the 
surrounding community. We recommend Melrose and Formosa as an 
ideal entryway, leading into the Melrose Elementary School parking lot. 
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3. ACTION ITEMS 


G3. STREET ART PROGRAM 


ISSUE 
Location filming can create exciting activity and increase the visibility 


of Melrose. 


ACTION PLAN 


We recommend the BID work with FilmLA and location organizations to 


encourage filming on and around Melrose. 
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A. METRO CALL FOR PROJECTS SUMMARY 





The Metro Call for Projects will provide funding for a wide array PROJECT ELEMENTS: 


of pedestrian improvements along Melrose Avenue between SPECIFIC IMPROVEMENTS AT SPECIFIC LOCATIONS 
Fairfax Avenue and Highland Avenue. The general types and 1. Sidewalks: Widen sidewalks on both sides of Melrose between 
Orange Grove and Ogden near Fairfax High School. Approx. 


amounts of improvements were specified in the application. 
$1,000,000." 


For certain improvements, the locations were identified with a | | | 
Between Ogden and Highland, sidewalks (ог sidewalks and 


high level of specificity. Other improvements were described parkways) are generally 12 feet wide. From Ogden to Fairfax, 


dai ; i . . they are 7 feet wide, because street was widened at some 
with less specificity, and provide the BID with more discretion | | | | 
point. This would make street and sidewalk widths more 


regarding design and precise locations. There likely would consistent throughout BID. 


be some limited ability to shift funding among categories. 2. Curb ramp upgrades with truncated domes: 82 locations: 


However, all of the funding is allocated either to specific line арек узо 


. 3. Upgrade existing crosswalks to high-visibility “Continental” 
items, or overhead-type costs. | 
crosswalks with advance stop bars: approx. $100,000 


The Cost Estimate includes a category for demolition costs, and a category for hardscape construction 
costs, both of which appear to be primarily for this sidewalk reconstruction, but also includes some costs 
relating to landscaping and sidewalk repair. 
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SPECIFIC IMPROVEMENTS WITH SOME FLEXIBILITY RE LOCATIONS 


4. Pedestrian-Lighting: 60 new light posts at transit stops: 
$750,000 


a. The application includes pedestrian lighting at transit stops 
only because the City of LA will install without a Prop 218 
assessment. General pedestrian lighting along Melrose Avenue 
sidewalks would require a Prop 218 balloting and assessment, 
or inclusion of this item in the BID assessment. 


5. Street Furniture: The application includes specific quantities 
and approximate per unit costs, but allows flexibility re design and 
location. The application highlighted transit service, so attention 
should be paid to major transit stops at Fairfax and La Brea (both 
provide bus access to Hollywood/Highland Red Line Station and 
Expo Line stations), as well as Starline Tours' stop locations. 


a. Benches: 20 ( $1,500 each 

b. Trash Cans: 30 @ $1,200 each 

c. Bike Racks: 40 @ $600 each 
6. Shade Trees: 


a. New Trees: 50 24" box trees @ $650 each. The intention is to 
provide shade to sidewalks and transit stops, but otherwise do 
not specify a species 


b. Existing Trees: $24,000 for canopy pruning and root pruning 
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c. Tree Removal: $39,000 for removal of 30 trees. Presumes 
that some ficus would be removed (primarily for ADA 
compliance), some unhealthy tree removal, and removal of 
existing trees where there is a desire to create a uniform street 
tree. Apart from issues of ADA compliance, or safety issues 
such as visibility of traffic signals, the project could decide to 
reduce the number of tree removals. 


T. Sidewalk Repair 


LESS SPECIFIC IMPROVEMENTS WITH MORE FLEXIBILITY RE DESIGN 
AND LOCATION 


8. Landscaping: 10,000 square feet of drought-tolerant 
landscaping in existing or new parkways: approx. $250,000 


9. Community Gateway Signs: 6 @ 15,000 each 
10. Public Art: 3 @ 15,000 each 


11. Wayfinding Signage: 16 @ 1,500 each: total of $24,000 
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IMAGE А.1: Proposed Improvements — Melrose Avenue from Fairfax to Highland Avenues 
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City of Los Angeles 
DEPARTMENT OF PUBLIC WORKS 


Bureau of Street Services 


City of Los Angeles 
DEPARTMENT OF PUBLIC WORKS 


Bureau of Street Services 


Preliminary (Class 'C') Cost Estimate 


Preliminary (Class 'C') Cost Estimate 


V. Street Lighting (BSL) 
WO. Number: Title: Melrose Avenue from Fairfax to ——E—_—_ TUS ______ Avenues 1 of = 26 Electrolier, Head, Lamp Assembly + Conduit (ped) 60 EA $ 12,0000 $ 





750,000.00 
(Does not include design/Prop. 218 costs) 
ЕО Number Section IV Subtotal $ 750,000.00 
VI. Miscellaneous 
Metro Call for Project 2015 - Pedestrian Improvements 27 Wayfinding Signage X 16 EA $ 1,500.00 $ 24,000.00 
28 Catch Basins Relocation 1 LS $ 15,000.00 $ 15,000.00 
Нет Description Quantity Unit Unit Cost Cost 29 Public Art | 3 EA $ 15,000.00 $ 45,000.00 
I. General Move-On Costs (BSS) 30 High- Visibility Crosswalks 40 EA $ 2,500.00 $ 100,000.00 
P | 31 Traffic Signal 3 ЕА $ 50,000.00 $ 150,000.00 
1 Mobilization (2% to 5% of Construction Cost) 1 LS 50,000.00 $ 50,000.00 32 Bicycle Racks 40 ЕА $ 600.00 $ 24,000.00 
2 Зигуеу апа Layout 1 LS $ 10,000.00 $ 10,000.00 33 Benches 20 EA $ 1,500.00 $ 30,000.00 
3 Traffic Control: Daily Set-up & Take Down 1 LS $ 10,000.00 $ 10,000.00 34 Trash Receptacles 30 БА $ 1,200.00 $ 36,000.00 
Section | Subtotal $ 70,000.00 35 Construction Credit Sign Type III 2 EA $ 650.00 $ 1,300.00 
№ 36 Community Gateway Sign 6 ЕА $ 1500000 $ 90,000.00 
"s emoddoninemovas (B3) 20 | Section VI Subtotal $ 515,300.00 
4 Asphalt Concrete Removal, per inch of thickness (8") 1500 SF $ 4.40 $ 6,600.00 
5 Concrete Removal (3"thick) sidewalk 25000 SF $ 3.50 $ 87,500.00 37 Construction Items (1. - VI. Above) Subtotal $ 2.656,900.00 
6 Concrete Removal (6" thick) driveway 3000 SF $ 6.50 $ 19,500.00 38 10% Contingency $ 265,690.00 
7 Unclassified Excavation, incl. Backfill & Haul-away 300 СҮ $ 70.00 $ 21,000.00 TOTAL CONSTRUCTION COST (TCC) $2922 590.00 
8 Utility Pole/ Fire Hydrant Relocation/Street Lights 6 ЕА $ 10,000.00 $ 60,000.00 
9 Tree Canopy Pruning 20 ЕА $ 500.00 $ 10,000.00 УН. Project Administration 
10 Tree Removal 30 EA $ 1,300.00 $ 39,000.00 39 Community Outreach (1% of TCC) $ 29,225.90 
11 Root Pruning | 20 ЕА $ 700.00 8 14,000.00 40 Environmental Document 1 LS $ л 10,000.00 $10,000.00 
12 Clearing and Grubbing 10000 SF $ 0.40 $ 4,000.00 41 PE/Final Design (based on 12% of ТСС) $ 350,710.80 
13 Integral Curb & Gutter | 2,000 LF $ 8.00 $ 16,000.00 42 Staking Survey (based on 7% of TCC) 1 LS $ 10,0000 $ 10,000.00 
Section II Subtotal $ 277,600.00 43 Construction Management/Construction Inspection (based on 596 of TCC) $ 146,129.50 
| 44 Project Management (based оп 3% of construction total) $ 87,077.70 
Ill. Нагаѕсаре Construction (BSS) 
14 Crushed Miscellaneous Base (CMB) 6"thick 2000 SF $ 1.75 $ 3,500.00 
15 6" thick Concrete 3000 SF $ 11.00 $ 33,000.00 TOTAL PROJECT COST (TRC) не 
16 3" thick Concrete 25,000 SF $ 9.00 $ 225,000.00 
17 4" thick Stamped Colored Concrete 6000 SF $ 20.00 $ 120,000.00 О $ $990,000.00 
18 Decomposed Granite (DG) 12000 SF $ 2.00 $ 24,000.00 
19 Access Ramps 82 EA $ 3,500.00 $ 287,000.00 
20 Integral Concrete Curb and Gutter, a=2', b=6" 2000 LF $ 33.00 $ 66,000.00 
Section Ш Subtotal $ 758,500.00 
IV. Landscape & Irrigation (BSS) 
21 Imported Top Soil, Placed and Compacted 600 СҮ $ 50.00 $ 30,000.00 
22 24" box Street Tree in parkway 50 ЕА $ 650.00 $ 32,500.00 
23 Landscape Planting 10,000 SF $ 8.50 $ 85,000.00 
24 Irrigation System 10,000 SF $ 6.50 $ 65,000.00 
25 Water Meter, Controller, & Backflow Device 10 ЕА $ 7,300.00 $ 173,000.00 
Section IV Subtotal $ 285,500.00 
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B. ONLINE SURVEY RESULTS 





A preliminary online survey was conducted in July and August 
of 2015. It was sent to all BID property owners, tenants, 

and email distribution list members. Additionally, the council 
member and other local press advertised to neighbors and the 


larger public that visit Melrose Avenue. 


Questions focused on why people spend time in the District, 
the existing identity and character of the District, and what 
survey participants would like to experience as a future 


Melrose Avenue. 


The results outlined in the following pages are compiled based 
on 121 responses. The numbers tell part of the story, but the 
written responses provided significant qualitative guidance for 


the subsequent focus of this Vision Strategic Action Plan. 
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1. What is your connection to Melrose Avenue between 
Fairfax and Highland? Please check all that apply. 


0% 10% 20% 30% 40% 50% 60% 







and theaters 


iness on Melrose 
Lown commercial property on Melrose 


e 





2. How far do you live from Melrose Avenue? 


Within a mile 
(01556 


QB 


Within 3 miles 
5% 


7% 


n~ More than 3 miles 
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3. What zip code do you reside т? 127 responses 





4. What zip code do you reside in? 115 responses 
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5. How often in the last year have you visited Melrose Avenue 
between Fairfax and Highland for shopping, dining, etc.? 


Less than. ^ 
monthly 
996 


6. How old are you? 


Under 25 — | 


3% 


/ 


Age 65 and over 
9% 
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9. What do you like about this section of Melrose Avenue? 


7. Including yourself, how many people age 18 or over 
live in your household? 


In general, respondents liked the eclectic nature of Melrose Avenue, 
including: the mix of business types (retail, restaurant, services); 
independent stores and restaurants, and a relatively small number of 
retail or food chains. A smaller number mentioned things related to 

the physical infrastructure, including the pedestrian orientation of the 
storefronts; wide sidewalks; the narrow width of the street (making it 
easier to cross); and the general smaller scale of the street and buildings 
as compared to streets like La Brea and Beverly. 


(00 N 9 10. What is your favorite street corner, block or alleyway? Why? 
5 ог тоге |. . —— t  — It might be that it has interesting businesses; great street art; no 
176 street art; good people-watching; peace and quiet; convenient 
parking; nice landscaping; plenty of shade; lots of bright 

sunshine; or anything else that comes to mind. 




















59 responses (some listed multiple locations) 


8. Including yourself, how many people under age 18 
live in your household? The following locations were listed in responses (from west to east): 


Fairfax High (Trading Post) Poinsettia 
Odgen-Orange Grove Formosa-Detroit 





None 


Martel-Fuller Outside BID area 





Orange-Highland 
Alley artwork/side street murals 
ми ; Anywhere with trees and plants 
296 No particular favorite 
мапа || 
pue | 
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In general, the locations that were listed most often were corners that 
(1) have outdoor dining/gathering areas, including Stanley (Starbucks) 
and Gardner (new Spartina, former Melgard); or 

(2) attractive landscaping (Martel adjacent to Village Idiot). 


11. How do you describe Melrose Avenue to your friends and 
family? What do they say about Melrose Avenue when 

they visit? 

66 people provided responses to this question; many included multiple 
comments. 


75 tt 7 tt 5 tt 


40 respondents describe Melrose as “eclectic,” "quirky," “funky,” “cool,” 


"hip," and/or "artsy;" while one described it as "touristy." 


24 responses described Melrose as a good place to shop or dine 
and/or with a wide variety of shops and restaurants; only a handful 

of responses specifically mentioned fashion. On the other hand, 8 
responses described the street or stores as “trashy,” and 6 responses 
said the street "used to be great" or something similar. 

2 responses described Melrose as "on the way back." 


11 responses mentioned the walkability of Melrose, while 16 responses 
mentioned issues that make the street less walkable, including unsafe 
biking and walking conditions, lack of trees/landscaping, general 
uncleanliness or dinginess of the corridor, 

and homeless issues. 


3 people mentioned good people-watching. 


5 responses described Melrose as having parking issues. 
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Eclectic/Quirky/Funky 
Cool/Hip 


Good place to shop and dine/ ши 
24 


Quality of stores апа restaurants/ 
Variety of stores and restaurants 


СТИГИ 
СЕТИ 
СИГЕ 
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12. 


What makes Melrose Avenue unique? What makes it different 


from other commercial districts in Los Angeles? 


1. 


2. 


10. 


11. 


12. 
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Artistic heritage/Non conformist/Rebellious attitude 
Became a "Trendy" shopping area. 


Because it is a NOD/POD district, not a general “commercial” 
district, and it must serve the needs of the residents within walking 
distance, under LA City regulations and master plan. 


Best for clothes shopping, and is a great place to hang out and 
people watch. Diverse, relaxed and fun 


Boutique shops, walkability 
Cutting Edge, “Edgy”, youthful 


Densely packed with a mixture of interesting things to see, do and 


places to shop. Feels genuine, if a little gritty. Not too sterile or upscale. 


Diversity - hipsters, cool kids, porn stars, tourists and locals all 
mixing in one big pot 


Everywhere else is the same, same Starbucks, same chain stores, 
there's the street art and a creative vibe that must not be lost 


Fewer chain stores. 
Funky shops. 


Has its own identity. 


13, 


14. 


15. 


16. 


17. 


18. 


Has the potential to become а village with new street scape parking 
and new stores 


Honestly, | think it’s history mostly. It seems to be a shadow of what 
it was years ago. 


| do love that it’s funky, that it’s ethnically mixed, and has diversity 
and independent stores , comparing to say, Montana Ave. in Santa 
Monica or Larchmont Blvd. | went to UC Berkeley for undergrad, 
and Melrose Ave. reminds me of that same Bezerkeley-Telegraph 
Ave. vibe. | love that we’ve got an emerging food scene, like the 
udon noodle place that just arrived. I’m curious to see how Ше 
MegaMansions that have sprung up around Melrose (selling for 2-4 
million) will change Melrose Ave. Gentrification seems inevitable. 


| think the influence of art separates this district. | also love the fact 
that it’s clean and safe. | wish the nightlife was a little better, think 
boutique lounges, cute street lights, more green space for people 
to lounge. The alleys in Italy are filled with shops and sit down 

bars and restaurants, | think this type of planning would certainly 
separate and distinguish the district. 


I’m not sure it is that unique, similar to Larchmont or Brentwood but 
not so upmarket thus affordable for the masses. 


И embraces the rawness. It glorifies the street art, the small 
businesses, the people that want something different then what's 
out there. This street is not so “commercial”. Very community 
oriented, and getting more and more each day. The families and 
neighbors are starting to hangout and shop on Melrose again, they 
are starting to fall back in love with it. It's a very unique place. 
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19. 


20. 


21. 


22. 


23. 


24. 


25. 


26. 


27. 


28. 


29. 


30. 


31. 


32. 


И has the potential to offer unique stores but falls short. Seems all 
too repetitive. 


И is a hub of creativity. It is not homogenous. 


It still has a great underdeveloped potential in a great, central 
location that’s unused. 


It's a bit trashy. 


It's a good cross section of Los Angeles -- from the variety of 
people and restaurants to the shopping and bars. 


It's artsy, busy and fun. 
Из concentration of interesting stores 
It's edgy boutiques. 


It's got a fun young vibe, not pretentious like some of the 
neighboring shopping districts. 


It's grungy, artsy look. Reminds me somewhat of Camden Market in London. 


It's hype, but I’m cool with that. But it's slipping, especially between 
Fairfax/Highland. No unity. palm trees would unify. They are 
drought tolerant. 


It's like the Farmer's Market of retail clothing. 
Its significant amount of mom and pop businesses. 


It's true street culture and has an independent, entrepreneurial spirit. 
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34. 


35. 


36. 


3f. 


38. 


39. 


40. 


41. 


42. 


43. 
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Just a few chain stores. Bohemian sensibility. 


Location. It is close to other well-known districts (Beverly Grove, 
WEHO, BH, etc.). 


Lots of diverse shops. Although, l've noticed lots of businesses have closed. 
Lots of independent stores 


Lots of people from the Hood come here to shop. | do not know of 
anyone who comes here to shop or eat. Never even saw neighbors 
on Melrose. 


Melrose Avenue has an identity with the counter culture, trends, 
fads, and urban lifestyle. All of that is great but how many pot 
shops, tattoo parlor, skate shops, and $50 t-shirt & hat shops do 
we need on Melrose? Why can't it be hip and fun but classier? Look 
at the sunset junction in Silver Lake. The vibe is better there in my 
opinion. | think many of the Melrose businesses are just out for a 
quick buck and could care less about the neighborhood and that's 
the clientele they seem to attract. 


Pedestrian friendly. Many more shops than most areas. 
Slummy and unique stores. 

Small businesses and very walkable 

Small, unique shops, needs more international businesses. 


Street art, punk style, a mix of cultures which also includes Jewish 
historic presence. 
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44. 


45. 


46. 


47. 


48. 
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Тһе artwork and some of the stores/bars/restaurants make Melrose 
Avenue unique. The galleries help make it more interesting as well. 
The vintage stores help make Melrose a destination, and of course, 
the Sunday flea market is very popular. 


The clean, quiet, tree lined streets with the 1920s - 1930s 
architecture. Many of these buildings are “native” to when LA 
was constructed. Because the area technically isn’t Hollywood or 
West Hollywood - it feels more like a slightly modernized version 
of the old Los Angeles. However, the McMansion invasion has 
unfortunately stripped a lot of that charm away. 


The consistency down the entire stretch from Fairfax to La Brea. It’s 
a strip of really great places to shop and eat. | also walk down the 
strip from Fairfax to La Cienega but prefer this part of Melrose. The 
shops have more appeal for someone who prefers unique items. 


The diversity of shopping places, bars, restaurants. 


The fact that there are so many unique boutiques, and that the 
architecture of the shops themselves is a little scrappy, | feel like 
it adds to a bohemian feel that other updated sections of the city 
are losing. These shops give Melrose a unique atmosphere, much 
like Abbot Kinney, Vermont Ave. in Los Feliz, the Old Bank District 
downtown, West Third street between La Cienega and Fairfax, 
Larchmont, etc. Except for few chain stores (Starbucks, Johnny 
Rockets, Chipotle, Urban Outfitters, Subway, 7-11) the street still 
has a very independent atmosphere. 


49. 


50. 


51. 


52. 


53. 


54. 


55. 


56. 


57. 


The list of shops from La Cienega to LaBrea is Amazing! From Fairfax 
to La Brea is like nowhere else in town. If you want something crazy 
and one of a kind and cheap, it’s here. But there’s lots of other things to 
do as well. Groundlings is terrific. Great little bars and restaurants. 


The shops and the people. 


The small one-off boutiques and the few national/international 
brands are a good mix and keeping the ratio helps destination 
shopping more interesting and less formulaic than going to a mall. 


The stores are art make it a super colorful place. It has an edgier 
vibe. The shops overall make it feel less expensive than other 
commercial districts in LA. Cluster of vintage stores is unique too. 


The type of small shops that appeal to tattooed and pierced people. 
The variety of stores, bars and restaurants 


The walkability and you can easily find a variety of decent food 
(Japanese, Chinese, Israeli, American comfort, American upscale) 
along this strip. But there’s other things to see, too, like the funky 
fashion of the clothing boutiques, the tattoo parlors / barber shops 

/ hair salons. The people walking along Melrose range in age, 
ethnicity, and socioeconomic status. It’s nice to have a mix of people. 


There is a large concentration of retail amenities. 


Unfortunately nothing !! We're collecting on the "image" (Melrose 
Avenue series, movies, the past when Melrose was “the street to 
go” etc.). But, over the years, because of lack of maintenance, this 
image is going away...This is not new 
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59. 


60. 


61. 


62. 


63. 


Unique Independent designers 

Variety of storefronts, restaurants, etc. 

Variety of quality independent businesses accessible on foot 
Variety. 

Walkable neighborhood with friendly vibe and not too many tourists! 


You have a lot of unique stores there, not a ton of chains. And it’s 
an unusual collection of shops and restaurants. 
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13. If you had one word to describe “Melrose Avenue today,” what would it be? 


| Ededioamdenegelio Моем O 
Neglected, 1996 style (outdated) stores 
punky o 


Smells like weed / dangerous to bike down 


Too much graffiti over buildings, posts, sidewalks 


Still funky even though the neighborhood Trash 
is filled with million dollar homes y 


_ 
А-Ы 
| 
== 
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14. 


10. 


11. 


12. 


What businesses or places оп Melrose Avenue do you visit the most? 


All About The Bread, Baskin-Robbins, California Chicken Cafe, 
Malibu Fish Grill, Murakami Sushi, LALA's, Frida's Tacos, 
Pampered Hands, Paper Doll, 7-eleven, Melrose Liquor, Orange 
Bone, Village Idiot, Pingtung, Melrose Trading Post. 


Non-chain restaurants and coffee shops 

All the little clothing stores which are individually owned. 
Maison Richard, Starbucks, Groundlings. 

Madison Richards 


Village Idiot, Snake Pit, Slow clothing, Dark Room, Headline 
Records, Glow Bio, American Vintage, many others. 


Vinoteque, Neveux Artisan Creamery. Blu Jam. Greenspan's. Frida 
Tacos 


Cyclehouse, Alfred's, Rise Nation 
Tatsu Ramen 


Wasteland, Ta-eem, M Cafe, Baskin Robbins, Japan LA, Urban 
Outfitters, Starbucks, Village Idiot, "The corner liquor store", 
Spitfire Girl. 


Lala's, Pingtung, Lucifers 


Nail Nation; Lala's Argentinian Restaurant; Urban Outfitters; 
Starbucks; 7/11; Car wash; Liquor store; Baskin Robbins; Chipotle; 
Tatsu Ramen; Floyd's barbershop 
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. М де Chaya and Village Idiot, Urban Outfitters, Starbucks, 


California Chicken Cafe 


. Blu Jam, Village Idiot, Umbrella Company, Pingtung, Urban 


Outfitters, Starbucks, Tomato Pie, Ta-eem Wasteland 


. GlamSquad / Black Sals / Ta-eem / Starbucks/ Umbrella Company / 


Orange Bone 


. Starbucks. 
. Village Idiot, shoe store on Gardner, falafel, Mexican, Cafe Vienna 


. Starbucks, urban outfitters, thrift stores, melrose umbrella co, 


vinoteque, the parlor, blujam cafe, the village idiot, the dark room, 
american apparel 


. Restaurants and services 


Furniture stores between La Brea & Highland 


. Believe it not Subway. The other business are geared towards kids 


mostly, rowdy kids. 
Restaurants 


Starbucks, Murakami, chi Spacca, Mozza, Greenspan's, Tatsu 
Ramen 


M Cafe, Neveux, Melrose Umbrella Co., Mare, Spitfire Girl, Bulan 
Thai 


Umbrella cocktail bar or Starbucks 
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26. 


27. 


28. 


29. 


30. 


31. 


32. 


33. 


34. 


35. 


36. 


37. 


38. 


39. 


40. 


clothing stores like Wasteland, Crossroads, апа LA Eyeworks. As 
well as restaurants like Naturewell, Frida's, used to go to Melgard 


Restaurants 


| own Hollywood Villains, | eat at Lala's a lot and love Necromance, 
Bulan does the best vegetarian Thai 


Urban Outfitters, Starbucks, Wasteland, American Apparel, Kid Robot 


Smoke oil salt, nature well, blue jam, fratelli, domaine LA, Melrose 
Comics, Vinoteque, Body Electric, American Apparel, the tailoring 
shop near LASC 


Lala's Argetine Grill 

Blu Jam , M Cafe, now that area is so unattractive. 

Lala's, Stitch, Starbucks, All About the Bread, ATM, Fedex 
No one particular business. | work on Melrose. 

My own 

Stir crazy coffee house, Lala's, Johnny Rockets. 
Restaurants. 


Again, you still have a lot of great small business on melrose... 
Personally, it's difficult to say 


Blu Jam, Subway, United Oil gas station, flea market 


B. POY & JO, Blu Jam Cafe, Kawaba Rice Ball, Love Baked Wings, 
Sal's, Vinoteque, Mare, Naturewell, Malibu Fish Grill, All about the 
Bread, M Cafe, Tatsu Ramen, Murakami Sushi 


41. 


42. 


43. 


44. 


45. 


46. 


47. 


48. 


49. 


50. 


51. 


52. 


Groundlings, Blu Jam Cafe, 7-11, Subway, Wells Fargo Bank, 
Restaurants. 

Urban Outfitters, Flea Markets, Juice bars and just walking. 
Attraction 


Murakami Sushi, Tatsu Ramen, Kawaba Rice Ball, Ta-Eem Grill. 
(What can | say, | love Japanese food...) 


Melrose Umbrella Company, Toy Art Gallery, Gallery 1988, Ping 
Tung, Groundlings, Japan LA, Necromance, Melrose Fine Wine and 
Liquor, Vinoteque, The Darkroom 


Starbuck's 
Marukami, Starbucks, urban outfitters, gorin brothers 
The Village Idiot, Starbucks, Susina, PingTung 


Mostly restaurants, occasional clothing. Blu jam, Jhonny rockets, 
Fridas, Lala's, Maison Richard 


Tatsu, Village Idiot, Tomato Pie 


The Grilled Cheese Shop, Smoke Oil Salt, Ping Tung Market, Hot 
Wings Cafe, Tatsu Ramen, Starbucks, Chi Spacca, Melrose Mac, 
Mom & Sons Cleaners, Mean Greens, Beverly Plus Cleaners, 
Maison Richard, The Groundlings, The Zephyr Theater, The Record 
Collector, Sportie LA, Tomato Pie, Fala Bar, Nail City, The Matrix 
Theater, Melrose Liquor, LA Eyeworks, Stir Crazy, California 
Chicken Cafe, Hatfields (RIP), Pizzeria Mozza, Osteria Mozza, 
Golden Apple Comics, Kawaba Rice Ball, and Antonio's. 
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53. Murakami, pingtung market, blu jam cafe LA eye works, california 68. Kosher restaurants. There is no kosher market anymore, or any 
chicken cafe, malibu fish grill, domaine, starbucks, melrose wine other places that do not exclude observant jews. 
and spirit 


69. Wasteland, Blu Jam Cafe, Kawaba Rice Ball. 


54. Restaurants | | | 
70. In no particular order: Melrose Trading Post, Urban Outfitters, 


55. Lala's. Starbucks, Blu Jam Cafe, La Maison Richard (off of Melrose), The 


| Phoenix Effect 
56. Too many to list 


| | 71. Mozza, Calif Chicken Cafe, M cafe, Coffee Bean. 
57. Pingtung, Thread, The Snake Pit, Crossroads, Mean Greens, 
Lala's, Mare, Vintoque, Village Idiot, Gallery 1988 and TAG 72. Coffee shops, restaurants 
58. Mom and Son Laundromat. 


59. Tomato Pie, Village Idiot, Urban Outfitters, Starbucks, Chipotle 


60. The Shoe Palace— so far, | bought two pairs of running shoes there! 


Melrose Beauty Supply @ Stanley Maison Richard on Stanley Scary 15. What changes would you like to see on Melrose Avenue? 
walking across street to Starbucks. No light or stop sign! 


61. Groundlings, Maison Richard, Starbucks 


62. Crossroads, LA eye works, village idiot, summer buffalo 


_Better/more accessible public spaces 


63. Bulan Thai, Neveux Creamery (Better access то апа аюпв alleys behind Melrose Avenue 


nue by foot and bike 
64. Domaine LA, the Mozza restaurants, Village Idiot fic move slower 


ШИЙ ОШЕН cleanliness (volunteered) 


65. Vous Hair Salon and Starbucks. (МЕКЕ vehicular traffic move faster 
_ Address public safety/homeless concerns (volunteered) 
66. Boot Camp Fewer restaurants 





67. Sunday Trading Post, SportieLA LA, The Village Idiot, Mare, The 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 


Darkroom, Murakami, Mozza 
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16. Think about other commercial districts where you like to shop, dine 
and stroll. What are those areas? What elements do they have that 
you would like to see on Melrose Avenue? 


1. Larchmont Village. Community feel. Traffic is slower. It's 
landscaped. Fun farmers market. 


2. greenery 


3. ке Melrose the best. The other areas are full of chain stores and 
very boring or overpriced. 


4. Higher end shops and a variety of stores more like Robertson or 
farther west on Melrose. Trees! Less graffiti. 


5. Larchmont, Santa Monica, El Segundo. Well lit, seats & greenery, 
plantar boxes, trees etc 


6. Old Town Pasadena is great. The pedestrian walkways are 
excellent, and parking is much easier. 


7. Larchmont. They have calmed traffic and created a safer 
environment for pedestrian and bike traffic 


8. Larchmont 


9. Sawtelle (Japantown), Little Tokyo, Santa Monica 3rd Street, The 
Grove, Americana. 


10. The Grove/Farmer's market. This area is more kid friendly with the 
restaurants, stores and outdoor bar area. 


11. 3rd street in Santa Monica is one of the most walkable areas 
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12. 


13. 


14. 


15. 


16. 


17. 


18. 


19. 


20. 


| like Larchmont Village and the farmers market. And their hi class 
mom and pop shops. Really need parklets in key areas along the 
corridor. Prefer that parking be replaced with bike lanes; protected 
bike lanes if feasible. 


Abbot Kinney has a better variety of higher end clothing, gift, home 
stores. Attracting a higher end pedestrian crowd. 


Small town main street feel. 


Magnolia- Burbank- shaded sidewalks , plenty of parking Gold 
Coast - Chicago- plenty of baskets of hanging flowers, landscaping 
everywhere ,clean Palm Springs-abundant landscaping for the 
climate, parking , clean 


Westwood, 3rd St. Promenade, Westfield Century City, Beverly 
Blvd. Better lighting, more secure feeling, more trees and shade, 
less dirt and grime, more trash receptacles, better street cleaning. 


A fountain, at some location if possible. Definitely more trees and 
tree maintenance. More security and/or police presence--walking 
or biking patrols. 


dtla, the arts district, abbot kinney, food trucks and street events, 
lights strung across the street, etc. 


Landscaping, places to sit, good crosswalk visibility 


West Hollywood, sunset strip, Miracle mile, Beverly blvd. they seem 
to do a much better job taking care of their corridors, attracting 
better quality shoppers, and it just feels cleaner and safer on those 
corridors. 
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25. 


26. 


27. 


28. 


29. 


Third Street Promenade, Santa Monica. Retail and Entertainment 
combined. Most people go there to go to the movies, walk around 
and this puts people in a good mood to shop at retail stores. With 
the world of online shopping now people don't want to go out unless 
their tickle them with entertainment. 


West Third, Larchmont, Silver lake. They have better shops. 
There is A LOT of trash on Melrose--it needs to be cleaner. 


MAIN street in Santa Monica has the perfect mix of restaurants, 
clothes and cafes. 


Melrose ave west of fairfax! 


Los Feliz Village and Larchmont - BIG TREES! Shade is key to 
comfort walking around in the summer time. Medians are nice too. 


San Francisco has numerous, successful neighborhood retail 
districts - Chestnut Street, Fillmore, Hayes Street, North Beach - 
nice, clean, brick sidewalks, greenery, seating, etc. And of course 
in LA - Larchmont Village is outstanding! 


| personally love nature most but | cannot really see how that would 
be incorporated. As long as the streets are cleaned regularly, 

and the generally mentally ill homeless people do not become 
more aggressive - often in the alley way behind my shop | will 

find someone doing drugs or urinating which is unpleasant but is 
indicative of a greater problem. It's true parking is an issue, if there 
were a solution to that I'm sure a lot of businesses would benefit. 


Larchmont, The Grove, DTLA, Abbott Kinney, Montana Ave, 
Beverly Blvd and 3rd Streets, Hollywood, Franklin cleaner, a few 
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35. 


36. 
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more upscale shops/restaurants 


More of an effort to clean up trash and restore empty/blighted 
buildings. 


Га walk Montana in Santa Monica. Enough variety of shops and 
restaurants without all the typical stores that are everywhere. 
There's a more chill feeling there than Melrose, but | think the 
narrowness of Melrose, people trying to get in and out of parked 
cars, trying to cross streets, makes it more stressful. 


Good walking and strolling experience. 

Wider sidewalks, cleaner streets, fewer transients, free parking. 
Зее above. 

MORE PARKING, CLEANER, PUBLIC BATHROOMS 


Montana Avenue. Main Street/ (Santa Monica/Venice) Abbott 
Kinney. if you want strolling on melrose plant some palms. water 
them regularly but not too much. they will thrive. 


Not much besides the improvements you are planning on making, 
| think you guys are on such a great track, keep up the good work! 
Oh maybe just more community events. Trying to market to the 
houses/families around Melrose to get them to come back and 
shop! | feel a lot of them just think of this as a "touristy" area and 
they avoid it. 


Grocery stores 


Gathering spots. 
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40. 


41. 


42. 


43. 


44. 


45. 


46. 
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The Village in Woodland Hills, Westwood Village, Fashion District 


| dine at The Edendale in Silverlake because it has nice ambience, 
patios, good music, good Bartender drink knowledge and 
HOSPITALITY. There is always ample parking, and valet. There 
are NO TVs in the bar or Restaurant. It's roomy. A safe crowd. No 
panhandlers. There is a nice beautiful lake nearby to walk around 
after dinner and some cute shops to shop in. I'd like to see or feel 
all of these benefits towards the side of Melrose that is East of 
Fuller A bit more . 


| love La Brea between ‘st and 2nd streets. It's got a good mix of retail 
| actually shop at (Steven Alan, Undefeated, Union, A+R), restaurants 
(Sycamore Kitchen, Odys-*Penelope, Sugarfish, Cafe Midi), and a 
great coffee space (Graffiti). It's very walkable, quite a few meters, 
and a parking lot near the NW corner of La Brea and 2nd. 


| love my neighborhood but when | do venture out I really love the 
feel of Sunset toward Silver Lake and Echo Park - Sunset Beer, Two 
Boots Pizza, Shinola, Bar Keeper, etc. Some great shops but they 
were spread out. Melrose is convenient to walk to so many great 
things without driving. 


Larchmont Village - Trees; ample parking Old Town Pasadena - 
parking; nice buildings 


Melrose place - slower traffic, better stores, good coffee store with 
sidewalk seating 


| frequent Melrose Ave between La Cienega and San Vicente; and 
also Melrose Place. They are very pedestrian friendly and very well 


4T. 


48. 


49. 


50. 


51. 


52. 


53. 


54. 


55. 


landscaped with lush trees, clean sidewalks, lots of trash cans and 
have a park-like experience. 


Larchmont because of the outdoor seating and trees + parking 


Larchmont Village is scaled for people, not for through traffic, and 
is very successful. The east end of the Miracle Mile is pleasant, and 
has signals at every block, which is great for pedestrians. Abbott 
Kinney in Venice has few curb cuts and street facing parking, which 
makes strolling pleasant. 


More trees! More benches. That will encourage more people to 
come hang out. 


larchmont village - more diverse retail and more restaurants at 
various levels 


Larchmont — more interesting and unique stores, clean 
only thing missing is a grocery store 
Public parking. Left turn lanes. 


Fairfax Avenue has awesome coffee shops which Melrose is really 
lacking in. More curated boutiques like Spitfire Girl would be an 
improvement, especially ones that feature local artists. Burbank's 
Magnolia Park is a good example of strong stores that support local 
businesses. Less corporate things, more small businesses. The 
new record store by Poinsettia is a good start. 


The Grove is the best, it feels safe with nice stores, just needs a 
little more variety. Love Larchmont, Beverly Dr in Bev Hills, even 
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shopping along Santa Monica in Boys Town seems safer and more 
inviting. 


Little Tokyo, Oomasa Restaurant, Disney Hall, Music Center, 
Ventura Blvd. 


| usually drive, park the car, then walk to my destination. 


Grove and Century City Clean, landscaped, name brand stores and 
restaurants 


In a word: SAFETY. Security patrols are visible and this gives 
shoppers a sense of security. 


La Brea / Beverly — cleaner, traffic less invasive, the mix of stores 
and restaurants there feels more appealing to me in my 40s The 
Grove — just love the upbeat vibe and variety! 


Walk ability Quality businesses Good mix of different types of 
businesses Clean 


Melrose in West Hollywood. Car traffic one direction with a turning 
lane in between. 


Larchmont is very pedestrian friendly. | like Montana Avenue 
because it feels clean, safe and elegant. 


Beverly Grove, WEHO, and BH. Better retail and restaurants. 


More cleanliness, less homeless, more business that caters 
to the surrounding neighborhood demographic, higher quality 
merchandise 
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Pico-Robertson area where all jews are included and welcomed, 
and no one is excluded, which is a vibrant and very financially 
successful area for the businesses. 


| love to hang out in Los Feliz Village, Franklin Village, and 
Larchmont. | wish Melrose had more trees, more places to safely 
cross the street, and more places | wanted to go. The places | do 
want to go are really spread out and it doesn't seem to be changing 
much. The places | go to on Melrose are the same places | went 
five years ago, with the exception of The Phoenix Effect. | am far 
more likely to wander over to Fairfax or down to Beverly where there 
always seems to be something interesting opening up/going on. 


South Beverly Drive, Larchmont, Santa Monica... The reason those 
places work is because of parking structures! Stop building housing 
and start building parking! This way you could get the cars off the 
street and people on their feet. 


More lighting. More trees. Less graffiti. Wider sidewalks. 
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17. If you had one word to describe your ideal "future Melrose Avenue," what would it be? 


пениса FERMEN 
Expanded outnasntiostineteer | Moemswrmm perdono ООО 
О ПОС ООО | SSCS 
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С. "DESIGN DISTRICT" COMMUNITY PRIORITIES 





An online survey was conducted in late October through 
early November 2016. It is based upon 13 responses from 21 
discrete property owners representing 38 individual parcels. 
That is a 60% to 34% response rate. That's a tremendous 


response no matter how it's calculated. 


In late October, property and business owners were asked 
to submit a list of "improvements that would make business 
better" on Melrose between La Brea and Highland. The first 


sheet of the attachment lists the “nominations.” 


In early November, property and business owners were 
asked to rank their priorities from among the nominated 


improvements list. 


On November 10, 2016, all property and business owners were 


invited to an open meeting to review and discuss the process. 
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At the November 10, 2016 meeting, those in attendance 
developed three "Priorities for Immediate Emphasis," which are 
consistent with the priorities presented in the Melrose Future 


Vision Strategic Action Plan: 


1. "Brand & Веаи у” 
2. "Install More Crosswalks" 
3. “Accomplish Administrative Tasks" 
a. Improve street sweeping hours 
b. Add loading zone near California Chicken Cafe 


c. Continue group meetings for follow-up & 
implementation 


These "Priorities for Immediate Emphasis" were approved 
by consensus of the Melrose BID Board of Directors at their 
November 11, 2016 Board Meeting. 
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Priorities for Immediate Emphasis 


(From November 10, 2016 Property & Business Owner Meeting) 


“Brand & Beautify” 

- Install unique “Melrose Design Center” banners. 

- Install street trees in places that don’t obstruct views of businesses and that make the 
street a more pleasing place to be. 

- Coordinate sidewalk repairs to enhance the pedestrian experience. 

- Create a world class design destination for the "high end," "specialty" design 
professional. 

- Convene a small group of La Brea to Highland real estate brokerage community to 
flesh-out new business attraction needs. 


Install More Crosswalks! (This is “Нире!”) 

- Like those in the City of West Hollywood or near Cedars hospital. 
- Plan for future "bulb-outs" and / or "parklet" installations. 
Accomplish "Administrative Tasks" 


A. Shift street sweeping parking restrictions away from prime business hours. 


B. Add loading zone supporting California Chicken Café, Malibu Fish House, & Domaine 
LA wine store. 


C. Continue to follow-up with dates, times, and information about implementation. 
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La Brea to Highland Property Owners' Meeting 
November 10, 2016 


AGENDA 


Open / Introductions 


Purpose of Meeting 
— To assess property & business owner priorities to improve business 
on Melrose between La Brea and Highland. 


Review of Email Process 

- Priorities were provided & voted by the group 

- Does this group want to add any new priorities? 

- Clarify any particular items? 

- Michel Bolour (Mozza) suggested designation of "administrative 
tasks" and "alleys" as having 11 votes 


Discussion about Current Work on the Priorities 
- Should we "brand" "Melrose Design District? 

- What does "special events" mean? 

- How important are more crosswalks? 


Group Vote" Priorities for New Emphasis? 


Close 
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La Brea to Highland Priorities Vote 
November 10, 2016 


Thank you. Another great response: we received 13 responses from 21 discrete property owner addressees 
representing 38 individual parcels. We also have 2 business owner responses. 


Below are the voted priorities for Melrose improvements. 


Add parking - 8 votes 

Shift street sweeping parking restrictions away from prime business hours - 6 votes 
Fix the alleys - 5 votes 

Manage homeless issues - 5 votes 

Implement universal valet parking - 5 votes 


Add alley lighting - 4 votes 
Sponsor special events to attract new customers - 4 votes 
Provide security - 4 votes 
Attract new businesses - 4 votes 
. Fix sidewalks - 3 votes 
‚ Add sidewalk pedestrian lighting - 3 votes 
. Add crosswalks - 3 votes 
. Ease City development restrictions - 2 votes 
‚ Clean the streets - 2 votes 
. Clean the alleys - 2 votes 
‚ Install signage on street poles that brand the area - 2 votes 


. Add sidewalk landscaping (low plants) - 1 vote 

. Collect trash from streets - 1 vote 

. Add loading zone for takeout @ California Chicken Cafe - 1 vote 

. Clean sidewalks - 1 vote 

. Add street trees that don't obstruct views of the businesses - 0 votes 


From my point of view, it's good to receive this input from the affected business and property owners. In order 
to enhance the value of this input as an effective tool for progress, we'd like to have some additional 
discussions with the group. How would the group divide these priorities into "high," medium," and "low," for 
example? 


The group should have the benefit of some discussion about each of the priorities, what has been done, what is 
possible and what may not be possible, etc. Such a discussion would also better clarify what is meant in each 
priority description. Then the a consideration might be made that given that parking is an obvious "high" priority 
need, and also given that additional effort on that priority at this time may not be productive, how does that 
affect the group's preferences with respect to the remaining priorities? 


We were attempting to set up a meeting to discuss the above and more but have not had a great response 
rate. 


5о how would everyone here feel about getting together at the Hope Lutheran Church for a short 1 hour 
discussion to enhance you priority rankings? When would be the best time to meet? 


We appreciate the value of your time but want to be sure that we get your priorities right! Thank you. 
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La Brea to Highland Priorities Nomination 
November 2, 2016 


Thank you all... 


We received 13 responses from 21 discrete property owner addressees representing 38 individual parcels. We 
also have 2 business owner responses. Depending upon how you want to calculate, that's about a 60% to 
34% response rate. That's tremendous! Thank you. 


Now we need to prioritize the improvement suggestions. Currently all a rated equally. 


50, listed below, in random order, are the improvements that have been recommended to make business 
better on Melrose east of La Brea to Highland. Now, we would like your help to rank order these 
suggestions. That is, which are more important to you and your business? Please hit "reply" and list your 10 
highest priorities from the list below (just use the # of your priority if you want): 


Fix the alleys 
Add alley lighting 
Manage homeless issues 
Implement universal valet parking 
Add parking 
Fix sidewalks 
Add sidewalk pedestrian lighting 
Sponsor special events to attract new customers 
Provide security 
. Ease City development restrictions 
. Attract new businesses 
. Add crosswalks 
. Add sidewalk landscaping (low plants) 
. Add street trees that don't obstruct views of the businesses 
. Clean the streets 
. Clean the alleys 
. Shift street sweeping parking restrictions away from prime business hours 
. Collect trash from streets 
. Install signage on street poles that brand the area 
. Other improvements 


RE Оз сч Өз Сл Сә ГӘ» 


You do not have to vote for 10 items, you can vote for less than that number if you like. 
Will each of you register your preferences asap? 


I'll let you know how the vote came out within the next 3 or 4 days. Then we can decide where to go from 
there. 


Thank you. 
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D. NEIGHBORHOOD PRIORITIES SURVEY 





Melrose BID Neighborhood Mixer 
Survey of Recommended Revitalization Improvement Priorities 
December 4, 2016 


Priorities by Total Votes 


| 9 | Shift street sweeping restrictions away from prime business hours | 
| 8 | Add street trees that don’t obstruct views ofthe businesses || 
| 6 | Implement universal valet parking __ o | 
| 6 | Add loading zone for takeout at California Chicken Café 


Other (specify) — Off lease Poinsettia Park 
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lam: 


5 / 18.5% Property Owner in the BID area 
8 / 29.6% Business Owner іп the BID area 


12 / 44.4% Resident adjacent to the BID area 
2 / 7.4% Business Owner Adjacent to BID 
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